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Today - Why

Cost and 
Sustainability

Lost forms or papers

Inefficiency

Paperwork

Data Loss

Events 
Oversight

Limited 
Collaboration

Sustainability

• Sustainability Concerns

• Security and Data Vulnerability

• Financial Impact

• Councillor Inefficiency

• Centralisation of Information 

Gap

• Integration Challenges

• Paper Based Form Issue

• Digital Adoption



Tomorrow - Solution

Digital Transformation means

Savings 

One 
source 

truth

Time

Cost

Paper

Easy to 
use

Personalised 
doc 

management & 
annotation tool

Digitised 
Access



Project Timeline

Discovery, 

Planning and 

Design

Implementation 

and configuration

Proof of concept 

design and 

functional test 

with feedback

Communication 

consultation plan

Training and 

SOP's

Implementation 

into production

Benefits 

realisations and 

handover -

Project Closure
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