Wednesday 8 September 2021
INTERIM ADMINISTRATOR MINUTE

Reviews and Audits requested by Interim Administrator 2021
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Finch Consulting $23,940
= Review of Council Finances
= Tourism and Economic Development Branch Expenditure Review
= Wombeyan Caves Road Expenditure Review
= Purchase Card Review
Samantha Charlton $11,359
= Governance, Human Resources and Statutory Reporting at
Wingecarribee Shire Council
Earnest Consulting $26,743.92
= Face-to-face interviews with residents and some onsite visits — over
95 meetings
= |nterim Report on the Planning, Development and Regulatory area
= Righting the Wrongs: Second Report on Planning, Development and
Regulatory Services
* Final report delayed to Covid-19
Risk-e Business Consultants $24,000
= Wingecarribee Shire Council Bushfire Response and Recovery Review
2021
David Ackroyd $11,979.95
=  Wingecarribee Shire Council Animal Shelter Review
KPMG $5,000
= Report on the Economic Development Roundtable
Norm Smith $12,000

= Review of Civic Centre Refurbishment Project

(review commenced cost estimate $12,000)

Total

$115,022.96




