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Dear Councillors and Committee Members, 
 
 

You are kindly requested to attend the Finance Committee Meeting of Wingecarribee Shire 
Council to be held remotely using audio visual link and is open to members of the community 
via webcast on Wednesday 20 May 2020 commencing at 9.00am. 
 

Yours faithfully 
 
 
 
 
Barry W Paull 
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Business 

1. OPENING OF THE MEETING 

2. ACKNOWLEDGEMENT OF COUNTRY 

3. APOLOGIES 

Nil   

4. ADOPTION OF MINUTES OF PREVIOUS MEETING 

Finance Committee Meeting held on 19 February 2020  

5. DECLARATIONS OF INTEREST 

6. AGENDA REPORTS 

6.1 Quarterly Progress Report Operational Plan 2019/20, 1 January 
2020 to 31 March 2020 ............................................................................ 5 

6.2 Budget Review to 31 March 2020 .......................................................... 20   

 

7. CLOSED COUNCIL 

Nil 

9. DATE OF NEXT MEETING 

10. MEETING CLOSURE 
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Our Mission, Our Vision, Our Values  

 

OUR MISSION
To create and nurture a vibrant and diverse community growing 

and working in harmony with our urban, agricultural and natural 

environments

OUR VISION

OUR VALUES

Environment:  ‘A community that values 

and protects the natural environment 

enhancing its health and diversity’

Economy:  ‘A strong local economy that 

encourages and provides employment, 

business opportunities and tourism’

Leadership:  ‘An innovative and effective 

organisation with strong leadership’

People:  ‘A vibrant and diverse 

community living harmoniously, 

supported by innovative services and 

effective communication with Council’

Places:  ‘Places that are safe, 

maintained, accessible, sympathetic to 

the built and natural environment, that 

supports the needs of the community’

Integrity, trust and respect

Responsibility and accountability

Communication and teamwork

Service quality
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Acknowledgement of Country 
 
I would like to acknowledge the Traditional Custodians of this land and pay my respect to 
Elders both past and present.  I would also like to extend that respect to all Aboriginal and 
Torres Strait Islanders present here today. 

Apologies   

Adoption of Minutes of Previous Meeting  

Declarations of Interest 
 
The provisions of Chapter 14 of the Local Government Act 1993 regulate the way in which 
Councillors, Committee Members and nominated staff of Council conduct themselves to 
ensure that there is no conflict between their private interests and their public trust.  
 
The Act prescribes that where a member of Council (or a Committee of Council) has a direct 
or indirect financial (pecuniary) interest in a matter to be considered at a meeting of the 
Council (or Committee), that interest and the reasons for declaring such interest must be 
disclosed as soon as practicable after the start of the meeting.  
 
As members are aware, the provisions of the Local Government Act restrict any member 
who has declared a pecuniary interest in any matter from participating in the discussions or 
voting on that matter and further require that the member vacate the Chamber.  
 
Council‘s Code of Conduct provides that if members have a non-pecuniary conflict of 
interest, the nature of the conflict must be disclosed. The Code also provides for a number 
of ways in which a member may manage non pecuniary conflicts of interest.  
 
Where necessary any Councillor, Committee Member and nominated staff of Council 
should disclose any interest and the reason for declaring such interest in the matters 
under consideration at this meeting. 
 

Councillors and Committee Members are requested to complete the appropriate form to be 
handed up at the Meeting. 
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 6 AGENDA REPORTS 

6.1 Quarterly Progress Report Operational Plan 2019/20, 1 
January 2020 to 31 March 2020 

Reference: 501/2019 
Report Author: Corporate Strategy Officer 
Authoriser: Coordinator Corporate Strategy and Governance  
Link to Community 
Strategic Plan: An enhanced culture of positive leadership, accountability 

and ethical governance that guides well informed decisions 
to advance agreed community priorities 

  

PURPOSE 

The purpose of this report is to provide the Finance Committee (the ‘Committee’) with an 
overview of Council’s progress towards delivering its annual Operational Plan 2019/20. 

RECOMMENDATION 

THAT the Quarterly Progress Report Operational Plan 2019/20, 1 January 2020 to 31 
March 2020 be noted. 

REPORT 

BACKGROUND 

The Operational Plan 2019/20 contains 205 projects, programs and activities (referred to as 
annual deliverables) covering the five key themes outlined in the Community Strategic Plan, 
Wingecarribee 2031. The Operational Plan 2019/20 demonstrates how Council will meet its 
commitments in the Delivery Program 2017-2021 during the 2019/20 financial year 

REPORT 

The Quarterly Progress Report Operational Plan 2019/20, 1 January 2020 to 31 March 2020 
(Attachment 1) is an exception report which provides the Committee with an overview of 
Council’s key achievements, areas that require future attention and programs and projects 
that have been placed on hold during the reporting period. 

At the end of March 2020, 98.5 per cent of all annual deliverables were on track, 1 per cent 
were delayed, and 0.5% per cent were on hold. Further details are provided in Attachment 
1 to this report. 

CAPITAL WORKS PROGRESS REPORT 

In addition to the Quarterly Progress Report Operational Plan 2019/20, 1 January 2020 to 
31 March 2020, Attachment 2 provides a progress report on all major capital works projects 
with a value greater than $5 million. 

This progress report will continue to be provided to the Committee on a quarterly basis. 
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COMMUNICATION AND CONSULTATION 

Community Engagement 

Nil 

Internal Communication and Consultation 

Coordinators 

Branch Managers and Group Managers 

Executive 

External Communication and Consultation 

Nil 

SUSTAINABILITY ASSESSMENT 

• Environment 

There are no environmental issues in relation to this report. 

• Social 

There are no social issues in relation to this report. 

• Broader Economic Implications 

There are no broader economic implications in relation to this report. 

• Culture 

There are no cultural issues in relation to this report. 

• Governance 

This report seeks to enhance transparency and accountability by providing an overview of 
Council’s progress towards the commitments set out in the Operational Plan 2019/20. 

COUNCIL BUDGET IMPLICATIONS 

Nil 

RELATED COUNCIL POLICY 

Nil 
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OPTIONS 

The option available to the Committee is to note this report. 

CONCLUSION 

The Operational Plan 2019/20 Quarterly Progress Report for 1 January 2020 to 31 March 
2020 provides the Committee with an overview of Council’s progress in achieving the 
commitments outlined in the Operational Plan 2019/20, including key achievements, areas 
that require future attention and programs and projects that have been placed on hold 
during the reporting period. The report shows that, overall, Council is on track and 
progressing well in achieving the 205 annual deliverables for the 2019/20 financial year. 

ATTACHMENTS 

1. Quarterly Progress Report Operational Plan 2019/20, 1 January 2020 to 31 March 
2020  

2. Major Capital Projects (Greater than $5 Million) - Quarterly Progress Report for 
Quarter Ended 31 March 2020   
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6.2 Budget Review to 31 March 2020 

Reference: 2120/19 
Report Author: Management Accountant 
Authoriser: Chief Financial Officer  
Link to Community 
Strategic Plan: Effective financial and asset management ensure Council's 

long term sustainability 
  

PURPOSE 
The purpose of this report is to inform Council of the results of the budget review undertaken 
for the period ending 31 March 2020 and to seek approval to make the necessary 
adjustments to the 2019/20 Budget. 
 
The Quarterly Review of the Budget is reported to Council at the end of each quarter in 
accordance with Section 203 of the Local Government (General) Regulation 2005. 

RECOMMENDATION 
 
1. THAT Council approve the budget variations reported at the March Quarterly 

Review as listed in Attachment 1 to the report.  
 

2. THAT Council note the projected position for the 2019/20 Financial Year 
remains a balanced budget. 

REPORT 

BACKGROUND 
At its meeting of 12 June 2019 Council adopted the 2019/20 Operational Plan, Budget and 
Revenue Policy (MN 270/19).  
 
The 2019/20 Original Budget was adopted by Council as a deficit budget of $123,000. This 
was due to an announcement made by the NSW State Government on the 8 May 2019 that 
there would be a significant increase in the statutory contribution for the emergency services 
contribution (Rural Fire Services, State Emergency Services and Fire & Rescue NSW) for 
the 2019/20 financial year. This was subsequently funded through the NSW State 
Government and reported as part of the September Quarterly Review. 
 
This report presents the recommended adjustments which have been submitted by Council 
Officers for the third quarter of the 2019/20 financial year.  
 
MAIN REPORT 
 
Taking into consideration all adjustments requested as part of the March Quarterly Review, 
the projected budget result for the 2019/20 financial year remains a balanced budget.  
 
 
PROPOSED BUDGET VARIATIONS 
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Proposed budget variations (Greater than $15,000) which have been submitted as part of 
the March Quarterly Review are shown in the table below: 
 

March Review - Proposed Variations  2019/20 

2019/20 December Budget Review Balanced 

  

Income Adjustments  

Federal Government Bushfire Recovery Grant – increase in income $1,225,000 

Community Resilience and Economic Recovery Grant – increase in 
income 

$250,000 

Total Budget Variations – Income $1,475,000 

  

Expenditure Adjustments  

Bushfire Grant Adjustments (Federal Government)  

   Dangerous (High Risk) Tree Removal – increase in expense $400,000 

   Rate Relief Program – increase in expense $300,000 

   Balmoral Park Recreation Area – increase in expense $100,000 

   Flora & Fauna Restoration – increase in expense $100,000 

   Tourism Recovery Campaign – increase in expense $75,000 

   Free Waste Disposal – increase in expense $75,000 

   Casburn Park Beautification – increase in expense $50,000 

   Water Provision During Emergency – increase in expense $50,000 

   Glow Worm Glen Track Restoration – increase in expense $25,000 

   Bundanoon Roadside Entrance Works – increase in expense $25,000 

   Contribution to RFS Memorial – increase in expense $15,000 

   Bushfire Response Contingency Provision – increase in expense $10,000 

  

Bushfire Grant Adjustments (Community Resilience and Economic 
Recovery) 

 

Equine & Agri Business Sustainability Project – increase in expense $100,000 

Tourism Campaign Extension – increase in expense $75,000 

Community Development & Engagement – increase in expense $55,000 

Business Events Familiarisation – increase in expense $20,000 

  

Other Identified Adjustments:  

   Development Services Employment – decrease in expense ($400,000) 

   Development Services Contractors – increase in expense $300,000 

   Development Services Legal Expenses – increase in expense $100,000 

  

Total Budget Variations - Expenditure  $1,475,000 

 
Projected 2019/20 Budget result as at 31 March 2020 Balanced 

 
Further commentary on variations to the budget is provided in Attachment 1. 
 



AGENDA FOR THE FINANCE COMMITTEE MEETING 

Wednesday 20 May 2020 

AGENDA REPORTS 
 

 

 Page | 22 
 

There are a number of proposed adjustments to Council’s adopted Capital Works Program. 
These adjustments have been included in Council’s Quarterly Budget Review Statement 
and comments have been provided. 
 
There are also a number of salary adjustments which have been identified as part of this 
review. These adjustments are included within the attached Quarterly Budget Review 
Statement. These savings have been used to offset the vacancy provision which is set as 
part of the annual budget process.  
 
Green Wattle Creek & Morton Bushfire Expenditure 
 
The summary of budget adjustments included on Page 2 of this report reflects the allocation 
of government grants received in relation to the 2019/20 summer bushfires. The inclusion of 
these programs and activities within Council’s budget will be based on the timing of delivery. 
Where programs and activities will not be delivered in the current financial year, the funds 
will be held in reserve and will be recognised in the 2020/21 Budget. 
 
It is important to note that these grant programs do not include expenditure incurred by 
Council during the bushfire emergency. Council incurred costs of approximately $670,000 
during the bushfire emergency. This expenditure relates to immediate emergency works 
undertaken, road closure and traffic management, EOC coordination, road rectification 
works and other bushfire related expenses. 
 
Council staff are currently progressing reimbursement applications through the Rural Fire 
Service (Section 44 Claim) and Disaster Recovery Financing Arrangements (DRFA). Once 
the status of these applications is known, the final cost of the 2019/20 summer bushfires will 
be formally reported to Council. This will include the proportion of costs which will need to 
be funded by Council. 
 
COVID-19 (Coronavirus) Budget Implications 
 
At its meeting 13 May 2020, Council was presented with a range of financial support 
measures in relation to the COVID-19 (Coronavirus) pandemic for formal adoption. As 
stated within that report, the estimated budget impact of the financial support package is 
$700,000.  
 
The current COVID-19 pandemic has also seen a significant downturn in the broader 
economy and Council officers have prepared a budget impact statement which will be 
presented to Council at a workshop immediately following this Finance Committee meeting. 
 
Projected Cash Reserves Balance 
 
The projected cash reserves balance for the period ending 30 June 2020 is included within 
the Quarterly Budget Review Statement. The projected balance of cash reserves reported is 
$142.866 million. 
 
 
 
 
 
  



AGENDA FOR THE FINANCE COMMITTEE MEETING 

Wednesday 20 May 2020 

AGENDA REPORTS 
 

 

 Page | 23 
 

Provided in the following table is a summary of Council’s projected cash reserves at 30 June 
2020: 
 

Projected Cash Reserves Balances 30/6/2020 

Externally Restricted Reserves $53,280,000 

Water Fund Operations $34,302,000 

Sewer Fund Operations $29,062,000 

General Fund Internal Cash Reserves $26,222,000 

  

Projected Cash Reserve Balance – 30 June 2020 $142,866,000 

 
With respect to the level of cash held in internal cash reserves, these restrictions are held 
primarily for the following purposes: 
 

• Future capital works projects 

• To fund future liabilities such as leave entitlements and plant replacement 

• To restrict certain operations of Council such as the SRLX, Children’s Services and 
tourism. 

 
The level of uncommitted funds held by Council represents approximately 9% ($2.7 million) 
of the total projected internal cash reserve balance. These funds are held primarily within 
Capital Projects Reserve, Land Rental Reserve and Property Development Reserve. 
 
These reserves will be discussed in more detail at the Councillor workshop to be held 
immediately after this Finance Committee Meeting. 
 
PROPOSED EXPENDITURE REVOTES 
 
As part of the March Review of the 2019/20 Budget, Managers have identified those 
projects which will not be completed (or not yet commenced) by 30 June 2020. This is to 
ensure Council is able to frame a realistic Budget for the 2020/21 financial year and to 
ensure sufficient resources are available to deliver works. 
 
The following table provides details of the proposed expenditure revotes identified as part of 
the March Review: 
 

Proposed Expenditure Revotes 2019/20 

General Fund Revotes  

SRLX Upgrade $2,285,000 

Bowral Cemetery $480,000 

Church Rd Oval Amenities Building $250,000 

Berrima Marketplace Playground $230,000 

Water Fund Revotes  

Bundanoon Dam Spillway Design $130,000 
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Proposed Expenditure Revotes (Continued) 2019/20 

Critical Main Upgrade Throsby Street $650,000 

Bundanoon Dam Boat Access Point Design $69,000 

Sewer Fund Revotes  

Mittagong STP Upgrade $700,000 

Critical Main Upgrade Throsby Street $590,000 

Moss Vale STP Upgrade $580,000 

Bowral STP Upgrade $530,000 

Pump Station Asset Renewal $450,000 

  

Total Proposed Revotes – March Review $6,944,000 

 
Comments in relation to revotes are as follows; 
 

• SRLX Upgrade – delays obtaining necessary approvals, with construction scheduled 
next financial year 

• Bowral Cemetery – demolition of existing building is underway, with final design 
being completed 

• Church Rd Oval Building – re-design has resulted in construction being moved to 
20/21 

• Berrima Market place Playground – re-tender of the works has resulted in delays 

• Major Sewerage Treatment Plant Upgrades at Bowral Mittagong and Moss Vale – 
delays in design due to EPA requirements 

• Critical Main Upgrades Throsby Street – design currently undertaken which will lead 
to construction next financial year 

• Bundanoon Dam Design Works – deferred to next financial year 
 
COUNCILLOR CONTINGENCY FUND 
 
The uncommitted balance of the contingency fund for the 2019/20 financial year as at 31 
March 2020 is $23,623. Funds have been allocated to the following groups during 2019/20: 
 

Contingency Fund 2019/20 

2019/20 Approved Budget $25,000 

2018/19 Expenditure Revote $21,159 

Total – 2019/20 Budget Available $46,159 

  

MN 551/17 – Mental Health Week $3,370 

MN 127/18 – The Bundanoon Club $3,044 

MN 354/18 – Triple Zero cricket challenge traffic Mgmt $508 

MN 214/19 – Refund DA Fees Moss Vale Anglican Church $330 

MN 335/19 – Bowral Classic Cycling Event $3,000 

MN 352/19 – Winterfest Bundanoon $854 

MN 391/19 – Illawarra Academy of Sport $2,000 

MN  441/19 – Refund DA Fees Highlands Botanic Gardens  $3,008 
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Contingency Fund (Continued) 2019/20 

MN 460/19 – Bikes 4 Life financial assistance $1,000 

MN 518/19 – Refund DA Fees Robertson Men’s Shed $387 

MN 583/19 - Refund DA Fees Highlands Artisans Collective $285 

MN 583/19 - Refund DA Fees Hill Top Men’s Shed $988 

MN 27/20 – Refund DA Fees Bowral RSL Sub Branch $98 

MN 71/20 – Donation of Fees Water Polo NSW Country 
Championships 

$3664 

  

Total Funds Allocated 2019/20 $22,536 

Uncommitted Balance – Contingency Fund  $23,623 

 
SOUTHERN REGIONAL LIVESTOCK EXHANGE (SRLX) 
 
A copy of the financial report for the Southern Regional Livestock Exchange is provided in 
Attachment 2.  There are no changes proposed as part of the March Quarterly Budget 
Review. 

COMMUNICATION AND CONSULTATION 

Community Engagement 

There was no Community Engagement undertaken. 

Internal Communication and Consultation 

Council’s Executive and Managers 

External Communication and Consultation 

There was no External Consultation undertaken. 

SUSTAINABILITY ASSESSMENT 

• Environment 

There are no environmental issues in relation to this report. 

• Social 

There are no social issues in relation to this report. 

• Broader Economic Implications 

There are no broader economic implications in relation to this report. 

• Culture 

There are no cultural issues in relation to this report. 
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• Governance 

Council is required to approve the Quarterly Review of the budget within eight weeks of the 
end of the quarter in accordance with section 203 of the Local Government (General) 
Regulation 2005.  

 

COUNCIL BUDGET IMPLICATIONS 
The budget adjustments listed in Attachment 1 will result in Council maintaining a balanced 
budget position. 

RELATED COUNCIL POLICY 
2019/20 Operational Plan and Budget 

CONCLUSION 
 
The March Review of the 2019/20 Budget has recognised significant adjustments to 
Council’s Budget due the significant level of grant funds received from the Federal 
Government due to the bushfire emergency of the 2019/20 summer. There has also been a 
number of significant adjustments in the Planning, Development and Regulatory Services 
branch to recognise the use of Contractors.  
 
After all adjustments have been taken into account Council’s projected budget result 
remains a balanced budget.  

ATTACHMENTS 

1. Quarterly Budget Review Statement March 2019/20  

2. Southern Regional Livestock Exchange Quarterly Budget Review Statement March 
2020   
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