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BACKGROUND STATEMENT
The Agribusiness & Equine Industry Development Project was developed as a strategic response to industry needs 
identified by the Southern Highlands Key Stakeholders Group (SHKSG), Agribusiness & Equine Strategic Working 
Group (AESWG). Post drought, bushfires, and Covid-19, local farmers requested assistance to drive economic recovery 
outcomes and to build resilience for the future. With the strong link to agritourism and the visitor economy, Destination 
Sydney Surrounds South (DSSS) agreed to take on the critical role of Lead Agency for this pilot project, and to also be 
a funding partner. Wingecarribee Shire Council (WSC) was identified as an obvious project partner given the capacity 
of council to enable strategic outcomes through planning. WSC had demonstrated a clear commitment to supporting 
farmers after developing, with industry engagement and collaboration, a proactive Rural Tourism Policy. WSC also 
agreed to be a funding partner. With DSSS as Lead Agency, in collaboration with WSC, and SHKSG, the Southern 
Highlands Agribusiness and Equine industry Development Project, Phase 1 (12 months), commenced in July 2020. 
The project focused on engaging with farmers (growers and producers) and other stakeholders to identify actions 
(strategies) and projects that could be implemented to drive financial viability and to futureproof the sectors, including 
encouraging diversification into agritourism to supplement traditional farming income. Long term resilience can also 
be achieved by assisting farmers to embrace innovation, sustainability, and best practice farming including landscape 
regeneration, reducing carbon emissions, producing nutritious food, and maximising yield. An important outcome for 
residents, visitors, and the regional economy is that supporting working farms to remain viable preserves the ‘green 
between’ towns and villages, which is the essence of a rural ambience and a point of difference for the Southern 
Highlands as a destination, uniquely located within 90 minutes of three international airports in 2026.
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operators, stakeholders, community members, and government agency representatives, who attended workshops 
and consultation events, invested time in carrying out surveys and/or participated in direct interviews with the Project 
Team during the 12 months, Phase 1 of the Project.

DISCLAIMER
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content is protected by Australia and International Copyright and Trademark laws.
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not warrant or represent that the information is free from errors or omission, or that it is exhaustive.
The information is made available on the understanding that Wingecarribee Shire Council and its employees and 
agents shall have no liability (including but not limited to liability by reason of negligence) for any loss, damage, 
cost or expense whether direct, indirect consequential or special, incurred by, or arising by reason of, any person 
using or relying on the information and whether caused by reason of any error, omission or misrepresentation in the 
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WSC – Wingecarribee Shire Council



PROJECT FOREWORD
I am proud to introduce this report, a summary of a key aspect of the substantial work undertaken as part of the 
Southern Highlands Agribusiness and Equine Industry Development Project. On the back of significant disruption to 
industry including many years of drought, the 2019/2020 bushfires, and from March 2020 the emergence of Covid-19, 
there was a critical need to scope out and implement a project to help develop a clear vision, build resilience, and action 
opportunities to stimulate economic recovery for the agribusiness and equine sectors. 

Scoping began with industry insisting that this project be focused on actions and outcomes, unlike past strategic 
documents that were not implemented. The NSW Government Wingecarribee Regional Economic Development Strategy 
2018 – 2022 correctly identified priorities such as the significance of Beef Cattle Farming, Horse Farming, Dairy Cattle 
Farming, high quality fresh horticultural produce, “a growing opportunity to service and value add this produce locally, 
grow the cool climate wine, distilling and brewing sectors…Facilitate the development of agriculture as a key strength 
and specialisation and grow the visitor economy based on food, wine and events.”, “Agricultural Infrastructure including 
‘fit for purpose’ marketing and transport infrastructure…Create an equestrian facility in the Wingecarribee region.”, 
“Secure the future of relevant agricultural infrastructure such as the Southern Regional Livestock Exchange”, and 
“Develop a plan for long term collaboration between the University Of Wollongong (UOW) and TAFE Illawarra, Moss Vale 
Campus.”

In my capacity as Co-Chair, with Brigid Kennedy, of the Southern Highlands Key Stakeholders Group, Agribusiness and 
Equine Strategic Working Group, I would like to acknowledge that the deliverables associated with Phase 1 of this project 
were only possible due to collaboration with, and funding support from, Destination Sydney Surrounds South (DSSS) 
and Wingecarribee Shire Council, and positive engagement with the local community including farmers. This was an 
important project and not a job for a volunteer. The joint funding allowed for Bridie George to be recruited and appointed 
to the contract role of Agribusiness and Equine Industry Development Coordinator to facilitate on the ground activation 
during the first 12 months phase of the project. Thank you Bridie for your experience, professional approach, and passion, 
that successfully drove things forward during extremely challenging times for industry. Hopefully, this pilot project will 
benefit other regions. The UTS Sydney Food Futures study identified that due to urban sprawl the Greater Sydney basin 
would lose up to 60% of its fresh food production by 2031. Wingecarribee Local Government Area (LGA) had the greatest 
potential to increase fresh food production, by more than one million tonnes a year, of all LGAs in the Greater Sydney 
basin, providing there was a strategic intervention to support agriculture. The next three LGAs with the highest potential 
to increase agricultural production, up to one million tonnes a year, are Wollondilly, Shoalhaven, and Hawkesbury. Three 
of the top four LGAs for growth potential (excluding Hawkesbury) are located within the DSSS region. 

It is a strategic advantage to a destination if a framework is in place that enables agribusiness and equine operators, who 
are committed to innovation and sustainability, to easily diversify into agritourism. Industry commends Wingecarribee 
Shire Council for the outstanding collaboration and engagement, led by their planning team, that developed a proactive 
Rural Tourism Policy. Work related to this project also included advocacy for changes to planning at a state level 
including the incorporation of agritourism definitions and land uses into the NSW Standard Instrument. Supporting these 
sectors to thrive delivers outcomes such as up-skilling staff, raising awareness of and creating opportunities around 
education linked to best practice farming, landscape regeneration including traditional indigenous land management 
methods, reducing carbon emissions, aspiring to achieve a circular economy, jobs growth, and food security. Agritourism 
is an integral part of the visitor economy in rural areas. The long supply chain of the visitor economy is a major 
embedded component of an overall regional economy. This project identified, through engagement and collaboration 
with stakeholders, opportunities for industry to attract investment and leverage and support game changing economic 
development outcomes. Industry is delighted to welcome Racing NSW to the Southern Highlands, establishing their 
presence with the intent to provide world-class thoroughbred training.

The value of collaboration facilitated through this project cannot be underestimated. New strategic alliances have been 
formed and these will accelerate the disaster recovery process, especially economic recovery. Many thanks to the 
numerous people who have contributed to, and continue to actively support, this project.

The right structure is required to continue achieving goals and leave a meaningful legacy for the Southern Highlands, 
such as establishing a premium quality Southern Highlands produce brand.

This is the beginning. There is much more work to be done. Let’s make it happen!

Hugh Clarke 
Farmer 
Director - Destination Sydney Surrounds South  
Co-Chair - Southern Highlands Key Stakeholders Group, Agribusiness and Equine Strategic Working Group
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The Southern Highlands Agribusiness and Equine Industry Development Project 
video, to accompany this document is available for viewing and can be accessed 
via the QR code (left).
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The Southern Highlands, in regional NSW, is a popular 
destination with a rural ambience. Three towns and 
more than forty villages, each with its own character, are 
surrounded by working farms, wineries, nature reserves 
and National Parks. The Wingecarribee River meanders 
east to west, and there are several lakes and reservoirs, 
across the Shire. The main arterial route between Sydney 
and Canberra, the Hume Motorway, runs north to south 
through the centre of the Shire. Attractions include Fitzroy 
Falls, villages, shops, antiques, galleries, wineries, cafes 
and restaurants, Bradman Museum, and Illawarra Fly. 
The scenic landscape features lush green rolling hills. 
The fertile land is well suited to supporting growth in the 
agribusiness, equine, and agritourism industries. In 2026 
the region will be uniquely positioned in the centre of three 
international airports.

The agribusiness, equine, and agritourism sectors, and 
the associated supply chains, have been impacted by a 
prolonged drought compounded by bushfires and Covid-19. 
Industry determined that a project was urgently required to 
implement meaningful actions and establish a roadmap to 
drive economic recovery and build future resilience. When 
scoping this Agribusiness & Equine Industry Development 
Project the most relevant existing document identified, 
prepared by the NSW Government, was the Wingecarribee 
Regional Economic Development Strategy 2018 – 2022. 
A solid vision is articulated for the Southern Highlands. 
Unfortunately, there was no implementation. It remains 
valid, recognising the significance of beef cattle, horse, 
and dairy cattle, farming, high quality fresh horticultural 
produce, and “a growing opportunity to service and value 
add this produce locally, grow the cool climate wine, 
distilling and brewing sectors.” An opportunity exists to 
facilitate “the development of agriculture as a key strength 
and specialisation and grow the visitor economy based 
on food, wine and events.” Agricultural infrastructure ‘fit 
for purpose’ includes creating “an equestrian facility in 
the Wingecarribee region” and securing the future of the 
Southern Regional Livestock Exchange. The critical role 
of skills training and education is identified “Develop a 
plan for long term collaboration between the University 
Of Wollongong (UOW) and TAFE Illawarra, Moss Vale 
Campus.”

Phase 1 of this project, 12 months, facilitated engagement 
and collaboration among relevant stakeholders, industry, 
community, and all tiers of government, and maintained an 
outcomes focus.  

Gross Regional Product (GRP) could be boosted by 
$520 million a year by 2030 if proposed projects are 
implemented. Demand continues to grow for agritourism 

and immersive food experiences, and consumers are 
increasingly interested in food traceability. Industry needs 
to leverage enabling policies such as Wingecarribee Shire 
Council’s Rural Tourism Policy, the development of an 
Agricultural Land Use Plan, and the NSW Government’s 
Right to Farm Policy. Producers need support to diversify 
income streams and build resilience. Futureproofing 
businesses through sustainability mitigates the impact of 
otherwise disruptive events. The creation of a Southern 
Highlands quality produce brand could help extract a 
premium value and commence with beef as a pilot. An 
Agribusiness Hub, fostering best practice sustainable 
farming, combined with a Food Sustainability project, on a 
greenfield site, could increase GRP by $250 million a year, 
and create 150 new full time equivalent (FTE) sustainable 
jobs. 

The growing thoroughbred industry, with a strong 
presence of performance horse disciplines, is a platform 
to position the Southern Highlands as a world leader 
in equine excellence - thoroughbred training and high 
performance. That would boost the strategic positioning 
of NSW. The Southern Highlands working collectively 
with other leading equine regions could position NSW to 
be a world leader in equine. This would enhance what is 
already a multi-billion-dollar sector. Product development 
could include ‘equitourism’ as a new and distinct aspect 
of agritourism. Integrating equine activities with luxury 
tourism is a potential growth area that would further 
strengthen the local visitor economy and assist operators 
to diversify. Establishing a Southern Highlands Equine 
Centre of Excellence could boost GRP by $25 million a year 
and create 15+ new FTE sustainable jobs. The centre would 
align well with a world-class Thoroughbred Training Hub, 
which could add a further $225 million to GRP a year and 
create 150+ new FTE jobs.

Across the agribusiness, equine, and agritourism industries 
there is an immediate need to partner with TAFE, 
universities, and other education providers to facilitate 
practical training and professional work placements 
for students to equip them with the hands-on, skills-
based, training needed to competently enter industry 
employment. The region could emerge as a leader in 
practical (vocational) training and build on the education 
tourism market. Activating existing assets to support jobs 
creation will build economic resilience. Creating a Southern 
Highlands Agribusiness & Equine Education Precinct would 
further boost GRP by $20 million a year by 2030 and create 
15 new FTE sustainable jobs.

Swift action is required to drive outcomes that maximise 
the potential of these key opportunities.
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200 total equine properties

$2.5M median value

$500M total value

25 specialist thoroughbred properties

$6M median value

$150M total value

$7.4M direct value added
$7.5M indirect value added

$15M total value added

54 direct jobs (FTE)
46 indirect jobs (FTE)

100 total jobs

8 top equestrian assets in the region

$100M combined value

$30M combined value of community 
owned assets that support equestrian activities 

(showgrounds & Bong Bong racecourse)

Thoroughbred Industry
721 broodmares covered

491 live foals

162 yearlings offered for sale in 2021
96 yearlings offered in 2017 (70% increase)

$25M total value of yearlings sold in 2021
$11M total value for sales in 2017 (130% increase)

(AgriFutures Thoroughbred Horses - 
Measurement of Economic Impact of the 
Australian Thoroughbred Breeding Industry)

Figures are based on estimates for the Southern Highlands region

Southern Highlands Equine Industry Snapshot

INDUSTRIES SUMMARY PLAN

SOUTHERN HIGHLANDS | Agribusiness & Equine

Figures are based on data for the Wingecarribee Shire Council area, using most recent data available at time of writing 
and unless specifically noted are estimates based on industry insights.
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agriculture, forestry & fishing 4th largest industry in the region

50,000ha 
$35,000/ha median value

$1.75B total land value

30% agricultural land currently underutilised

total productive
agricultural land546 businesses (9.3% of local businesses)

employing 655 people (3.7% of local workforce)*

incl. 456 sole traders
90 businesses employing between 1-19 staff

*Economy.id (based on 2016 census data)

$42M gross value of food focused agricultural goods

$23M slaughtered livestock (beef, poultry, sheep, pigs)

incl. $15.2M beef production and $7.7M poultry meat

$2.1M potato production (4,000 mt/yr)

$1.4M other fruit, vegetables & grapes

$377k egg production

(Agrology from 3.75.5.1 SH RPH Feasibility Study_Draft_20210505. 
Using Census data, Value of Agricultural Commodities Produced - NSW and LGAs 2015-2016)

$25M total value
31 growers, 16 cellar doors, 8 wineries producing 

750 tonnes of fruit across 140 hectares
(NSW Wine Industry Association)

Southern Highlands Agribusiness Industry Snapshot

INDUSTRIES SUMMARY PLAN
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Figures are based on data for the Wingecarribee Shire Council area, using most recent data available at time of writing 
and unless specifically noted are estimates based on industry insights.
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Strengths Weaknesses
•	 The Southern Highlands is ideally suited to agriculture, cool 

temperate climate (700m elevation) and rich volcanic soils.
•	 	The UTS Sydney Food Futures study identified the Wingecarribee 

Shire as the number one Local Government Area in the Greater 
Sydney basin for potential to increase fresh food production, by 
more than 1 million tonnes a year. 

•	 	Strong desire from residents and visitors for the region to 
maintain its agricultural heritage, local agricultural shows, award 
winning producers, and food and wine events are well supported.

•	 	Conveniently located on the Hume Motorway, the main arterial 
route between Sydney and Canberra and Melbourne, with access 
to international airports (a third airport in 2026).

•	 	Covid-19 has motivated city dwellers to want to relocate to rural 
areas for a lifestyle change, greater interest in fresh produce, food 
traceability, and food security, increased investment in the region, 
and greater interest in agritourism.

•	 	Landowners and managers that are practitioners of regenerative 
and sustainable farming practices are creating boutique branding 
and provenance opportunities.

•	 	Increasing number of landowners building quality beef cattle 
herds and engaged in creating in a regional boutique beef brand.

•	 	Maintaining working farms is the most efficient method of 
preserving the ‘green between’ townships and villages and rural 
character and appeal of the Southern Highlands.

•	 	Greater demand for land and facilitating population growth 
through residential developments (urban sprawl) has significantly 
increased land and property prices motivating some farmers to 
sell agricultural land thereby reducing production capacity.

•	 	The UTS Sydney Food Futures study identified that if urban 
sprawl continues at its current rate, without a strategic 
intervention to support agriculture, by 2031 60% of the fresh food 
production capacity of the Greater Sydney basin would be lost.

•	 	Lack of a skilled and practically trained local agribusiness and 
on-farm workforce to support business expansion and growth.

•	 	The increasing number of smaller, less productive, agricultural 
land parcels are often acquired by absentee landowners.

•	 Some members of the community seek to influence Council 
to oppose development applications to expand or progress 
agricultural operations and production, such as large sheds, 
buildings and intensive production infrastructure, claiming visual 
impact on the landscape.

•	 A perceived difficulty in dealing with Council in relation to 
development applications and community consultation.

•	 	Lack of a current structure to lead the opportunity to create 
a premium, regional, boutique, Southern Highlands beef and 
produce brand.

•	 	No formal structure, adequately resourced, to act as an 
Agribusiness Industry Advisory Committee/Group to provide 
ongoing input and feedback to government.

Opportunities Threats
•	 	Implement a strategic intervention to support best practice, 

sustainable, agriculture including landscape regeneration.
•	 	Create an Agribusiness Toolkit for new and existing landowners 

and agribusiness operators, including a roadmap to diversify and 
leverage the Rural Tourism Policy (recommended inclusions are 
contained in this document).

•	 	Leverage maintaining working farms as a destination point of 
difference to boost agritourism and the visitor economy.

•	 	Establish demand for premium fresh produce in the population 
centres of Canberra and Sydney, collaborate on large-scale 
agribusiness projects such as a Produce Hub (processing to 
extend shelf-life of produce) or an Agrifood Hub.

•	 	Leverage the proximity to Sydney and Canberra airports, and 
Western Sydney Airport in 2026, by engaging with supply chain 
and logistics stakeholders to activate export-ready, premium 
pricing, opportunities for producers.

•	 	Facilitate collaboration among beef cattle farmers to pilot the 
development of a premium, boutique, Southern Highlands 
produce brand.

•	 	Development of an Equine and Agribusiness Precinct, collaborate 
with Racing NSW, to support education, jobs, innovation, 
sustainability, and a circular economy.

•	 	Develop an Agricultural Land Use Plan with definitions, including 
agritourism, to resolve land use conflicts and support industry 
development and growth by maintaining existing farmland, 
clarifying a landowner’s   individual rights.

•	 	Work with the State Government on the Right to Farm Policy, 
focusing on securing suitable outcomes for Peri Urban areas.

•	 	The increasing prices for land, and new house and land packages, 
continue to trigger the sale of farmland to developers.

•	 	Loss of agricultural productive capacity due to farmers 
determining the risks and often low profit margins associated with 
traditional farming are too great and sell.

•	 	Climate change and adverse weather events, such as drought, 
bushfires, and flooding, without mitigation, trigger an exit of 
farmers from the sector.

•	 	Farmers forced to scale-down, or delay growth and expansion, 
due to a lack of locally available skilled staff.

•	 	Subdivision of farms and sales of smaller lots resulting in 
absentee landowners not utilising their productive capacity.

•	 	Lost opportunities due to a disconnect between stakeholders, 
without facilitation and leadership no collaborative engagement to 
drive projects and outcomes.

•	 	Failure to drive economic development due to a communication or 
relationship breakdown between industry and Council.

•	 	Rural land use conflicts stifling growth - expectations of a rural 
lifestyle from new residents not reconciling with the practical 
needs of farmers.

•	 	Residents not understanding what practical expansion of 
agricultural operations entails, which maintains working farms 
and preserves the ‘green between’, and objections to applications 
triggering further sales of farms.

•	 	Ageing agricultural workforce not being replaced.
•	 	Not securing the future of relevant agricultural infrastructure 

such as the Southern Regional Livestock Exchange.

Agribusiness Industry SWOT Analysis

INDUSTRIES SUMMARY PLAN

SOUTHERN HIGHLANDS | Agribusiness & Equine
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Agribusiness Industry Gap Analysis

MAINTAIN WORKING FARMS AND PRESERVE THE ”GREEN BETWEEN” TOWNS AND VILLAGES
Focus Area: Maintain working farms with an increased focus on innovative and sustainable agricultural production and 
achieve the highly desirable community outcome of preserving the “green between” towns and villages. 

Current State: Approximately 300 working farms in Wingecarribee and Shoalhaven (ABS combines the LGAs), and many 
smaller hobby farms, with a risk of more farmland being sold to developers, or, scaling back of production.

Desired Future State: Increase, or at the very least maintain, the current area of land being used for agricultural 
production - working farms. Assist farmers to achieve economic viability and to build resilience through embracing 
innovation and sustainability. Implement a strategic intervention to support agriculture and increase production, yield, 
and profitability. Best practice agricultural production to be recognised as the preferred method of preserving the 
‘green between’ towns and villages. Preserving the agricultural heritage of the region, and maintaining a fresh food 
production capacity, should be valued above unabated urban sprawl. Population growth can be facilitated without simply 
surrendering farmland to become poorly designed urban residential developments.

SOUTHERN HIGHLANDS | Agribusiness & Equine
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Gap Suggested Actions Suggested Partners
1.	Seasonal variations in 

production levels and farm 
income exacerbated by recent 
adverse events such as 
extended drought conditions 
and bushfires. Additionally, 
the high price of land affects 
the feasibility of agricultural 
production in terms of 
opportunity cost or cost 
benefit analysis.

a.	Implement education and support programmes to encourage 
landowners and land managers to embrace innovation, sustainability, 
and best practice farming including:
•	 drought mitigation methods
•	 landscape regeneration
•	 innovative and sustainable agricultural practices,
•	 on-farm diversification and agritourism
•	 value adding and extraction
•	 specialty and niche commodities (premium quality/price)
•	 promote these initiatives through strong industry engagement, and 

stakeholder organisations encouraging participation

Lead: WSC, DPI, LLS
Partners: SHKSG 
Agribusiness & Equine 
Strategic Working Group, 
Industry, NSW Farmers 
Association
Possible partners: Landcare, 
Winzero

2.	Current lack of a centralised 
Southern Highlands Produce 
Hub or brand, and related 
value-add integrated supply 
chain, to support extracting 
value such as identifying 
premium markets and 
distribution and processing to 
extend perishability (shelf-life).

a.		Establish an industry led Produce Hub, including innovative methods 
to aggregate and  value-add to local produce, and after identifying 
potential sources of establishment funding transition the Produce 
Hub to being market oriented and self-sustaining.

b.		Establish a premium Southern Highlands produce brand, based on 
products meeting quality assurance benchmarks. 

c.	Assist producers with the transition to market oriented premium 
products, including export-ready, and activate distribution and supply 
chain opportunities including the Canberra and Sydney markets and 
three international airports, Western Sydney from 2026.

2a/b. Lead: WSC 
Partners: SHKSG 
Agribusiness & Equine 
Strategic Working Group 
Possible partners: DPI, RDA 
ACT Agrifood Hub, RDA SI 
 
2c. Lead: Industry 
Partners: WSC, RDA SI 
Possible partners: DPI  

3.	Difficulties faced by employers 
in attracting experienced, 
cost-effective labour solutions 
to support operations and 
growth.

a.	Work with TAFE NSW Moss Vale, Training Services NSW, other 
relevant Registered Training Organisations (RTOs), and industry to 
form a centralised on-farm contract labour-hire pool.

 

b.	Continue to work with TAFE NSW on offering Short Courses across 
the Agribusiness & Equine Skillspoint that cater to current industry 
skills needs and labour shortages, and work with TAFE, UOW and 
CSU to develop and deliver additional qualifications as required.

3a. Lead: Industry 
Partners: WSC, SHKSG, TAFE 
NSW Moss Vale, Training 
Services NSW 
Possible partners: RDA SI  

3b. Lead: SHKSG 
Agribusiness & Equine 
Strategic Working Group, 
Industry 
Partners: WSC, TAFE NSW 
Moss Vale

4.	Land use conflicts including 
differing expectations between 
some residents and farmers 
on land use policy and 
activities undertaken on rural 
land.

a.	Work with the NSW Government and the Agriculture Commissioner 
(DPI) to create an effective Agricultural Land Use Planning Strategy 
and develop effective Development Control Plans, policies and 
subsequent LEP interpretations that allow for the preservation of 
rural land for agricultural production, while maintaining a high quality 
of character and amenity for both farmers, residents, and visitors.

Lead: WSC 
Partners: DSSS, SHKSG 
(advocacy), DPIE, DPI, NSW 
Farmers Association 
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Agribusiness Industry Gap Analysis  CONTINUED

DIVERSIFICATION THROUGH AGRITOURISM
Focus Area: Encourage diversification of farming income streams to increase resilience, and champion agritourism 
activities.

Current State: Currently some landowners and agribusiness industry operators have diversified income streams, 
including agritourism initiatives. Others rely solely on production of one to two agricultural commodities, with income 
being heavily concentrated around harvest or stock sale time. They are highly susceptible to adverse events such as 
extended droughts, floods, bushfires, and Covid-19.

Desired Future State: Agribusiness sector operators and rural landowners access a toolkit and resources, supported 
by an Agribusiness Hub that provides information and resources on diversification into agritourism  and processes to 
extract premium value for locally produced commodities, specialty food, beverage products, and fresh and value-added 
produce. This will mitigate the risk associated with singular income streams and susceptibility to disruption events such 
as extended droughts, floods, bushfires, and Covid-19.

Gap Suggested Actions Suggested Partners
1.	Current planning issues around 

development and restrictions on 
agritourism activities, hospitality, 
events, and retail activities on 
rural land, particularly in the RU1, 
RU2, and E3, zones, including 
limitations of the template LEP 
and interpretations of policy 
makers at State Government 
level. Operators required to 
satisfy Council’s planning 
controls regarding approval 
for agritourism activities and 
events, which may see significant 
changes required to be made 
for occasional or one-off events 
(e.g. traffic management, parking, 
disabled access).

a.	WSC has collaborated with industry to develop a proactive Rural 
Tourism Policy. DSSS and SHKSG have advocated on behalf 
of industry for ‘Produce Door Premises’ and/or agritourism 
definitions and land uses to be recognised in the NSW Standard 
Instrument. Further collaboration is required to champion and roll-
out information, planning changes, and support, for agritourism 
to industry operators e.g. activities such as farm tours, farmstays, 
farm gate, roadside stalls, and produce door premises.

b.	Facilitate industry providing feedback and insights to Council’s 
Planning Department from regarding ‘on the ground’ requirements 
to apply new agritourism definitions and land uses. Communicate 
key approval issues/requirements and seek practical solutions that 
encourage industry development and economic growth. 

c.	Council to review LEP and other planning controls following 
insertion of new definitions and land uses in the NSW Standard 
Instrument.

Lead: DSSS, DSH 
Partners: WSC, Industry
Possible partners: 
Destination NSW, Australian 
Regional Tourism (ART) 

2.	Some agritourism businesses 
and landowners are not confident 
or proficient in managing 
agritourism including online 
content (e.g. ATDW), using 
accommodation and tour 
distribution platforms (e.g. 
Get Connected and AirBnb), or 
ecommerce website modules, 
and see the task of managing 
content, inventory, distribution, 
and promotion, as challenging.

a.	Collate any existing toolkits and resources from industry 
organisations such DNSW, DSSS, ART and AirBnb and create an 
Agribusiness Toolkit relevant to the Southern Highlands.

b.	Promote already available free, and low-cost, business advice and 
support services, to assist agribusiness and agritourism operators 
to access resources and to develop a contemporary and relevant 
business plan, such as DNSW, ART, ASBAS Digital (Aust. Gov.), 
Entrepreneurship Facilitators (Aust. Gov.), Business Connect (NSW 
Gov.), Service NSW, and BDCU Entrepreneurship Program. 

2a. Lead: DSSS, DSH 
Partners: DSH  
 

2b. Lead: DSSS, DSH 
Partners: SHKSG

3.	Current lack of a centralised 
Southern Highlands Produce Hub 
or brand and related value-added 
supply chain to support extracting 
premium pricing for produce and 
local commodities.

a.	Assess the findings of Wingecarribee’s Produce Hub Feasibility 
Study and identify action-based next steps to activate a feasible 
Produce Hub footprint, potentially as part of an Agribusiness Hub. 

b.	 Explore industry-leading and innovative methods to aggregate and 
value-add to local produce. 

 

c.	Assist producers to become export-ready and support opportunity 
exploration for supply chains through the Western Sydney 
Aerotropolis. 

3a/b. Lead: WSC 
Partners: SHKSG 
Agribusiness & Equine 
Strategic Working Group 
Possible partners: DPI, RDA 
ACT Agrifood Hub, RDA SI
 
3c. Lead: Industry 
Partners: WSC, RDA SI 
Possible partners: DPI

SOUTHERN HIGHLANDS | Agribusiness & Equine
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Gap Suggested Actions Suggested Partners
1.	Absence of an operational 

abattoir in the region, with the 
closest viable option for beef 
being located at Cowra, which 
poses supply chain efficiency 
issues.

a.	Establish a producer-backed mobile abattoir and on-farm butchery 
solution to streamline processing and increase margins. At the 
time of project implementation compare the feasibility (with a 
3 year projection) of using existing mobile abattoir services or 
creating a new producer-funded cooperative structure for a 
local abattoir vehicle – and adopt the most cost-effective. Include 
input from Meat & Livestock Australia (MLA) and Australian Meat 
Industry Council (AMIC).

Lead: Industry, SHKSG 
Agribusiness & Equine 
Strategic Working Group
Possible partners: DPI, MLA 
AMIC

2.	The region is not exploiting 
the growing demand for fresh, 
quality, traceable food, and does 
not have a premium Southern 
Highlands produce brand. 
There is little to no coordination 
of collaboration among beef 
producers, and much more can 
be done among wine producers.

a.		Facilitate producers improving performance by accessing 
resources and education programmes through industry bodies 
such as beef producers through MLA and AMIC, and wine 
producers through NSW Wine.

b.		Form a Southern Highlands Beef Industry Development Steering 
Group with industry reps from MLA, AMIC, and NSW Farmers.

c.		Collaborate with Regional Development Australia ACT (RDAACT) 
Agrifood Hub and Regional Development Australia Southern Inland 
(RDASI) to activate consumer supply opportunities.

2a/c. Lead: Industry, SHKSG 
Agribusiness & Equine 
Strategic Working Group
Partners: DSH, RDASI

Agribusiness Industry Gap Analysis  CONTINUED

SOUTHERN HIGHLANDS PRODUCE BRAND (BEEF AND WINE PILOT)
Focus Area: Develop a premium, regional, boutique, Southern Highlands produce brand, and supply chain and 
distribution network, commencing with a pilot project to support beef and wine producers.

Current State: More than 60 local growers and producers, including a cohort of beef producers and a cohort of wine 
producers, have expressed interest in participating in the creation of an industry-led premium Southern Highlands 
produce brand. With a critical mass of beef producers and wine producers willing to collaborate it makes sense to 
commence a produce brand development and distribution project with those cohorts. Ultimately all growers and 
producers will benefit from project outcomes only possible through focusing resources and leveraging economies 
of scale that far exceed what a sole operator can achieve. There were 117 Beef Cattle Farms in the combined Local 
Government Areas of Wingecarribee and Shoalhaven during FY 2018-2019 (ABS 2020). In the Southern Highlands there 
are 31 grape growers, 16 cellar doors and 8 wineries (NSW Wine 2021).

Desired Future State: To implement the creation of a premium Southern Highlands produce brand, including 
sustainability, accreditation, quality assurance, branding, and establishing a supply chain and distribution network. 
The establishment of a Produce Hub. Outcomes will include increased yields, higher margins, and greater profitability. 
Currently, beef producers do not have shared access to support and an established processing chain including abattoir 
services. Commencing with beef producers and wine producers, providing their products meet the quality specifications, 
there will be greater awareness of the destination and new experiences to attract visitors. A Southern Highlands produce 
brand would boost agritourism, the visitor economy, and benefit supply chain businesses.

SOUTHERN HIGHLANDS | Agribusiness & Equine
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Strengths Weaknesses
•	 The Southern Highlands is suitable for breeding and developing 

elite bloodstock.
•	 	Conveniently located on the Hume Motorway, the main arterial 

route between Sydney and Canberra and Melbourne, with access 
to international airports (a third airport in 2026).

•	 	A growing thoroughbred industry in the region, including 
development of world-class private facilities, and Racing NSW 
establishing a presence with a vision for a training facility.

•	 	A concentration of high-performance equestrian and Olympic 
discipline athletes present in the region, including industry- 
leading coaches.

•	 	Several well-appointed private equestrian facilities, equipped to 
host state, national, and in some cases international events, as 
well as Bong Bong Picnic Racecourse.

•	 Lack of a skilled and practically trained local equine workforce to 
support business expansion and growth.

•	 	A perceived difficulty in dealing with Council in relation to 
development applications and community consultation.

•	 	No formal structure, adequately resourced, to act as an Equine 
Industry Advisory Committee/Group to provide ongoing input and 
feedback to government.

•	 	Lack of a surgical equine veterinary facility in the region and a 
foal critical care facility.

•	 	The Australian Taxation Office requirement that Fringe Benefits 
Tax must be applied to staff accommodation, making it more 
prohibitive and challenging for operators to attract skilled 
industry staff.

•	 	Planning policy restrictions for on-farm staff accommodation.

Opportunities Threats
•	 Racing NSW to progress the vision of a world-class training hub in 

the Southern Highlands.
•	 Existing education assets including the TAFE and University of 

Wollongong campus at Moss Vale, could form part of an education 
precinct championing equine industry education in collaboration 
with other Registered Training Organisations (RTOs) and industry 
operators.

•	 Work with TAFE to continue offering Foaling Down and 
Yearling Preparation Short Courses and incorporating practical 
placements at local studs, including industry supporting 
promotion and meeting minimum student enrolment targets.

•	 Development of an Equine Centre of Excellence, incorporating 
industry, RTOs, and education providers.

•	 Partner with leading veterinary and equine science education 
institutions, such as Charles Sturt University, to champion the 
delivery of practical, hands-on training.

•	 Proximity and positioning to three international airports strongly 
supports equine import, export, and quarantine hub opportunities.

•	 Development of an Agribusiness & Equine Precinct, supporting 
education, jobs, sustainability and promoting a circular economy 
within the industry.

•	 Work with the State Government and Racing NSW to identify a 
suitable location/s and infrastructure for a thoroughbred training 
and industry development hub, including a broader agribusiness 
and food resilience project and forming a Jobs Activation Precinct.

•	 Work with Council and the NSW Government to develop specialist 
equine definitions in the NSW Standard Instrument and develop 
appropriate land use planning controls to recognise equine as a 
stand-alone entity within the LEP to support the development of 
the equine industry.

•	 Increase collaboration across industry operators to take 
advantage of growing opportunities such as organised group 
yearling inspections and joint buying discounts.

•	 Within Agritourism develop and elevate equitourism experiences.
•	 Create ‘Highlands Horse Week’, incorporating The Gong, Bong 

Bong Races and thoroughbred yearling inspections.

•	 	Failure to secure suitable land/sites to fulfil the full vision of a 
world-class thoroughbred training  hub and/or Agribusiness hub 
integrated with a food resilience project.

•	 Industry operators forced to scale-down or delay growth and 
expansion due to a lack of skilled staff.

•	 Lack of collaboration across local operators could lead to the loss 
of key growth opportunities.

•	 Rural land use conflict in relation to equine developments; 
differing expectations of what rural lifestyle is about for those  
moving to the region, versus expectations of local industry 
operators and landowners.

•	 Communication breakdown between industry and local 
government and a ‘not open for business’ perception of Council 
among local industry operators, and prospective operators, who 
may seek to relocate to, or setup satellite facilities in, the region.

•	 Ageing population, with an increasing percentage of residents not 
seeking employment, and existing workforce not being replaced.

•	 The growing thoroughbred industry, while economically positive, 
could lead to a loss of land suitable for agricultural and food 
production.

•	 Inability to insert an equine specific land use definition in the NSW 
Standard Instrument and subsequent interpretation into local 
planning policies, leading to possible future loss of development 
opportunities.

Equine Industry SWOT Analysis

SOUTHERN HIGHLANDS | Agribusiness & Equine
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Gap Suggested Actions Suggested Partners
1.	Lack of skilled staff, ageing 

workforce not being replaced, 
high cost of living, lack of 
affordable housing dissuading 
skilled staff from relocating.

a.	Advocate for Council and the NSW Government to implement 
proactive policies that will deliver more affordable housing stock, 
for purchase and rent.

Lead: WSC
Partners: Industry

2.	TAFE and universities are finding 
it increasingly difficult to provide 
practical, hands-on, training for 
students, particularly with large 
animals.

a.	Facilitate industry working with TAFE, University of Wollongong, 
local high schools, Charles Sturt University, and University of 
Sydney, to provide course delivery that includes local practical 
training. Integrate programme delivery with an Education Precinct 
Project (refer to Project Summary). Collaborate with Training 
Services NSW on the Regional Education Partnerships Program.

b.	Encourage local industry operators to employ trainees and raise 
awareness of incentive schemes available through TAFE.

Lead: WSC 
Partners: SHKSG, DSSS, 
Industry, TAFE NSW, Training 
Services NSW 
Possible partners: Local 
High Schools

3.	There is often a lack of visibility 
on career progression for equine 
sector employees, particularly 
at small farming and boutique 
equine operations. Also, equine 
industry wages are often lower 
than other industries.

a.	Engage with industry operators to improve performance by flow 
charting possible career pathways and aligning competitive wages 
with achieving Key Performance Indicators (KPIs). 

b.	Collaborate with TAFE to offer Short Courses across the Equine 
Skillspoint that will meet industry needs and help overcome the 
skills and labour shortages.

c.	Promote the Southern Highlands to prospective equine staff as 
a point of difference region for career pathways and competitive 
wages, and they will acquire industry-leading skills. 

d.	Engage with industry to secure sponsorship for the Thoroughbred 
Industry Careers Cadet Program.

Lead: Industry, SHKSG 
Agribusiness & Equine 
Strategic working Group 
Partners: WSC, TAFE NSW 
Possible partners: 
Thoroughbred Industry 
Careers, Charles 
Sturt University, Team 
Thoroughbred NSW 

4.	Planning controls restrict staff 
accommodation onsite, required 
to enable the hours worked, it is 
an industry norm and expected 
inclusion, and it mitigates the 
otherwise barrier of high cost of 
local housing. Also, being within 
100kms of Wollongong negates 
“remote” status and Fringe 
Benefits Tax applies to staff 
accommodation.

a.	Advocate for amendments to planning controls so that 
agribusiness and equine operators can easily provide appropriate 
and sustainable onsite staff accommodation.

b.		Advocate for the Australian Taxation Office (ATO) to either define 
the Southern highlands as “remote”, or provide an exemption, 
in relation to Fringe Benefits Tax (FBT) currently being applied 
to local agribusiness and equine operators offering staff 
accommodation. The FBT is currently a disincentive and barrier to 
attracting skilled staff. (Refer to FBTAA 1986 58ZC)

Lead: WSC, Industry
Partners: SHKSG 
Agribusiness & Equine 
Strategic Working Group 

Equine Industry Gap Analysis

LOCAL SKILLED WORKFORCE
Focus Area: Develop a skilled workforce to support equine industry operators and sector expansion, including 
championing practical training.

Current State: Industry operators have difficulty finding staff with suitable practical experience, with many seeing a 
particular lack of local applicants. It has also been challenging to get experienced industry staff to relocate from other 
regions due to relatively high cost of living, limited affordable housing, and lack of social connectedness in the region. 
This issue has forced some local operators to decide against expansion, and in some cases to scale-back their business 
offerings or relocate to other regions. 

Desired Future State: To have a local skilled workforce, that has received industry-leading practical and hands-on 
training, available to operators to facilitate strong operational outcomes and sector expansion. A skilled workforce 
programme should include a stream of school leavers and graduates keen to enter the equine sector based on industry 
providing a roadmap to a genuine career pathway with ongoing personal development.

SOUTHERN HIGHLANDS | Agribusiness & Equine
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Gap Suggested Actions Suggested Partners
1.	Alignment with Racing NSW’s 

vision to create a world-class 
training hub with associated 
programmes.

a.		Facilitate collaboration with Racing NSW management and Board 
to support the full potential of the vision to create a world-class 
training hub.

Lead: DSSS, SHKSG
Partners: Industry

2.	Identifying a suitable land bank 
for agribusiness and equine 
projects including a Jobs 
Activation Precinct.

a.	Coordinate with Council, the NSW Government, and Racing NSW 
the identification of a suitable land bank, large enough to operate 
a world-class agricultural resilience and fresh food production 
project in conjunction with aspiring to implement a circular 
economy.

Lead: DSSS, SHKSG

3.	Lack of required support 
services and infrastructure. Need 
proactive and enabling planning 
controls through Council.

a.	Advocate for planning controls through Council to proactively 
enable key support services and infrastructure. Advocate for an 
equine quarantine and biosecurity station and a transport hub.

Lead: Industry, SHKSG 
Agribusiness & Equine 
Strategic working Group 
Partners: Industry 
Possible partners: DPI

4.	Develop ‘equitourism’ experiences 
as a subset of agritourism.

a.	Facilitate industry operators activating and promoting ‘equitourism’ 
experiences and products to boost the visitor economy e.g. could 
coincide with buyers viewing bloodstock.

Lead: Industry 
Partners: SHKSG 
Agribusiness & Equine 
Strategic Working Group, 
DSSS, DSH
Possible Partners: 
Destination NSW  

Equine Industry Gap Analysis  CONTINUED

WORLD-CLASS THOROUGHBRED DESTINATION
Focus Area: Grow the local thoroughbred industry and establish the Southern Highlands as a world-class thoroughbred 
destination.

Current State: There are industry-leading thoroughbred studs in the region, predominantly focused on breeding and 
yearling preparation. Growth could be boosted by enhancing support and satellite services and collaborating with 
Racing NSW on establishing a training centre in the region. The development of a training hub and establishment of the 
Southern Highlands as a world-class destination for thoroughbred racing, coupled with the combined offerings across 
the state positioning NSW as the horse capital of the Southern Hemisphere, would provide an opportunity to develop 
‘equitourism’ experiences, as a subset of agritourism. 

Desired Future State: The Southern Highlands being recognised as home to a world-class thoroughbred training hub, 
supported by industry-leading operators across breeding, specialist veterinary, surgical, and foal critical care services. 
Multiple leading trainers have satellite stables in the region. There is a quarantine and biosecurity station and transport 
hub, rehabilitation facilities, industry training programs, and a base for Racing NSW’s Registered Training Organisation 
(RTO) and welfare program. Equine projects are complementary to agribusiness, agritourism, and food resilience projects 
and collectively could form a potentially state-significant Jobs Activation Precinct in the Southern Highlands.

SOUTHERN HIGHLANDS | Agribusiness & Equine
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Gap Suggested Actions Suggested Partners
1.	There is currently no face-to-face equine 

industry training available in the Southern 
Highlands through existing RTOs (TAFE 
students are required to travel to Goulburn for 
practical training). Additionally, The University 
of Wollongong, who have a Moss Vale Campus, 
do not offer veterinary or equine science 
qualifications.

a.	Collaborate with TAFE to promote equine 
qualifications in the Southern Highlands and 
build-up enrolment numbers to support delivery 
at Moss Vale.

Lead: SHKG, SHKSG 
Agribusiness & Equine 
Strategic Working Group 
Partners: TAFE NSW 
Possible partners: Training 
Services NSW 

2.	Charles Sturt University has expressed interest 
in working with the region for practical training 
of veterinary and equine science students, 
however, the lack of local affordable student 
accommodation and no current formal structure 
to facilitate the collaboration could limit this 
opportunity in the short term.

a.	Advocate with the relevant Charles Sturt 
University Heads of School and local industry 
operators to pursue opportunities for practical 
training and education delivery in the Southern 
Highlands.

b.		Engage with local studs to support sponsorship 
of the Thoroughbred Industry Careers Cadet 
Program and promote the Southern Highlands as 
a destination for equine education and training.

Lead: SHKSG Agribusiness 
& Equine Strategic working 
Group, DSSS, DSH 
Partners: Industry 

3.	There are equine alternative and specialist 
therapy practitioners in the region, with most 
operating individually. Increasing collaboration 
(e.g. the establishment of an equine rehabilitation 
centre) and information sharing may support 
further commercial opportunities. This could also 
support the emergence of the region as a leader 
of further professional education, specialist short 
courses, and summer schools.

a.	Engage with professional associations and 
professional development and education 
associations to hold events in the region.

b.		Facilitate ‘equitourism’ and equine education 
tourism product development and promotion.

Lead: DSSS, DSH 
Partner: Industry, WSC

4.	The need for a local surgical and critical care 
clinic, a shared facility among existing and 
prospective local veterinary practitioners (sharing 
the burden of on-call staffing and overhead costs) 
to assist with the feasibility of such a facility.

a.	Engage with local veterinarians and veterinary 
practices to identify the most viable options for 
the establishment of a shared surgical and critical 
care facility, and advocate for this to be included in 
a potential Racing NSW training hub.

Lead: Industry, SHKSG 
Agribusiness & Equine 
Strategic Working Group

5.	Currently, high-performance squad activities and 
camps take place across NSW. With the right 
facilities (or collaboration from the owners and 
operators of existing industry-leading facilities) 
there is the potential to develop the Southern 
Highlands as the capital of high-performance for 
Olympic equestrian disciplines in Australia.

a.	Engage with Equestrian Australia and Equestrian 
NSW (and sub-organisations such as Dressage 
NSW) to encourage the Southern Highlands 
to become the base for Olympic and high-
performance squads. 

Lead: Industry, SHKSG 
Agribusiness & Equine 
Strategic Working Group

Equine Industry Gap Analysis  CONTINUED

EQUINE CENTRE OF EXCELLENCE
Focus Area: Establish an Equine Centre of Excellence to support industry and foster education and high performance. 
Please refer to Project Summary.

Current State: There are a significant number of high-performance equestrian athletes and bloodstock located in the 
Southern Highlands, however, there is currently no formal structure to foster high-performance development, specialist 
services, and industry-leading education and training. There industry-leading veterinarians practicing in the region, 
however, the lack of an equine surgical facility limits treatments that can be performed locally. 

Desired Future State: An Equine Centre of Excellence established in the Southern Highlands, supporting a Racing NSW 
training hub, could offer high performance for Olympic equine disciplines, excellence in equine veterinary sciences, 
rehabilitation and alternative therapies, and industry skills development for local operators. Such a facility would put 
the region on the map as a thoroughbred and equine industry leader in the Southern Hemisphere and create a boost for 
education tourism. 

SOUTHERN HIGHLANDS | Agribusiness & Equine
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PROJECT SUMMARY | Southern Highlands Agribusiness Hub

OVERVIEW
The creation of a Southern Highlands Agribusiness Hub (SHAH) would support local producers and contribute to 
agricultural production remaining a sustainable and viable land use and preferred method of preserving the ‘green 
between’ towns and villages. The SHAH would facilitate industry-leading education, developing a skilled agricultural 
workforce to support industry growth, and incorporate practical, hands-on, training for students. Furthermore, it 
would deliver education initiatives to assist in upskilling local and regional landowners and managers in implementing 
measures addressing improved resilience against drought, dealing with climate change and catastrophic events, and 
best practice methods in regenerative and sustainable land management to produce high-quality produce - all of which 
would assist in future proofing the region’s agribusiness industry. Additionally, the SHAH could support an aggregation 
point for a regional, boutique, premium Southern Highlands produce brand, including a flagship beef brand, supporting 
local producers to extract premium value for their produce by streamlining supply chains and forming a central structure   
for specialist functions such as marketing and distribution. These support services could further aid producers in 
becoming export ready, and to leverage the region’s proximity to Sydney and Canberra Airports and Western Sydney 
Airport from 2026. Premium products at premium prices could reach export and specialty markets and assist with 
achieving financial viability. By assisting producers to expand and grow the economic benefit of the agribusiness industry 
in the region would strengthen the regional economy, jobs would be created, and existing agricultural infrastructure such 
as the Southern Regional Livestock Exchange would be supported and preserved.

PROJECT INCLUSIONS
	» Education and training, supporting leading innovation and advancements in sustainable practices, yield increase, 

regenerative farming, indigenous land management and carbon sequestration and farming methods, thus increasing 
produce and food quality and security.

	» Education and training on improving resilience and responsiveness of the agribusiness industry and farming 
enterprises to natural disasters, climate risk and extreme events.

	» A Produce Hub, including an aggregation point with facilities for value-adding to products and streamlined 
distribution, supporting local producers to extract premium value for their produce.

	» An export-ready pipeline to support producers in leveraging proximity to major international airports and targeting 
export and specialty markets, with a focus on Asia’s premium beef demand.

	» Education and training initiatives to support fresh food producers to expand and diversify their production.

	» Southern Highlands regional, boutique, produce brand, including a flagship beef brand.

	» An Agribusiness Toolkit, available to all new and existing landowners and business operators, including agritourism 
resources.

	» Agritech development and trials, including potential autonomous small farm vehicle development.

	» Education and skills training in collaboration with TAFE, University of Wollongong, Charles Sturt University and 
Training Services NSW and relevant RTOs.

	» Vertical and urban farming trials and demonstration sites.

	» A Southern Highlands base for the University of Wollongong’s Industry 4.0 Hub and centre for their agribusiness- 
focused projects.

	» Collaborate with Southern NSW Drought Resilience Adoption and Innovation Hub, UOW is in partnership with CSU.
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FOOTPRINT OPTIONS
	» A suitable site of approx. 5,000 acres, 

incorporating an Agribusiness and Agritourism 
Hub and Food Resilience project.

	» An online platform, supported by a physical 
aggregation point for local produce and 
centralised value-adding and support services 
and supply chains.

Southern Highlands Agribusiness Hub  CONTINUED

POTENTIAL PARTNERS
	» Southern NSW Drought Resilience Adoption and 

Innovation Hub

	» University of Wollongong (Shoalhaven Industry 4.0 Hub)

	» Charles Sturt University (Agriculture, animal, and 
veterinary sciences)

	» University of Sydney (Agriculture and veterinary science)

	» Southern Cross University (Regenerative agriculture)

	» TAFE NSW

	» Training Services NSW

	» Regional Development Australia ACT and Regional 
Development Australia Southern Inland

	» South East Local Land Services

	» NSW Department of Primary Industries

	» Skills Impact Agricultural, Food & Animal Management 
ITAB
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Southern Highlands Agribusiness Hub  CONTINUED

ALIGNMENT WITH STRATEGIC PRIORITIES
Wingecarribee Regional Economic Development Strategy 2018-2022 (NSW Government) 

	» “Strategy Focus...the key engines for growth sectors...Agriculture” (pg. 40)
	» “The most common genuine rural land use in the LGA is beef cattle farming. The next most significant is horse 

farming, dairy cattle farming, mushroom growing and nursery production (outdoors) and vegetable growing” (pg. 48)
	» “Facilitate the development of agriculture as a key strength and specialisation and grow the visitor economy based on 

food, wine and events.” (pg. 58)
	» “Infrastructure priorities...Agricultural infrastructure including ‘fit for purpose’ marketing and transport infrastructure” 

(pg. 60)
	» “Secure the future of relevant agricultural infrastructure such as the Southern Regional Livestock Exchange” (pg. 69)
	» “Develop a plan for long term collaboration between the University of Wollongong and TAFE, Moss Vale Campus” (pg. 

71)

Southern Highlands Destination Strategy 2020-2030 

	» Agribusiness Hub listed as a Key Catalytic Project (pg. 24)

Southern Highlands & Tablelands Regional Action Plan NSW 2021 (NSW Government)

	» “Competitive advantages…expansive rural landscape close to major cities…Strong viticulture, dairy, horticulture and 
farming industries…Rural amenity and natural beauty offering high quality of life for residents…Proximity to Sydney 
and Canberra for employment and distribution hubs…” (pg 4) 

	» “To strengthen and diversify our economy we need to: Support existing business and industry to expand and grow” 
(pg 6) 

	» “the NSW Government will support key growth sectors to revitalise the Southern Highlands and Tableland economy 
including value adding agribusiness…to improve growth, resilience, productivity…international education and research 
sectors” (pg 6) 

	» “Effectively manage natural resources and agricultural land.” (pg 9) 
	» “Build on the information developed for the region to identify responses and opportunities to improve the resilience of 

local communities to extreme events and climate risk” (pg 18)

South East and Tablelands Regional Action Plan 2036 (NSW Government)

	» “Direction 1” Leverage access to the global gateway of Canberra Airport” (pg 16)
	»  “Direction 4: Leverage growth opportunities from Western Sydney...Australia’s third largest economy...The new 

Western Sydney Airport...” (pg 19)
	» “Direction 5: Promote agricultural innovation, sustainability and value-add opportunities” (pg 21) 
	» “Direction 8: Protect important agricultural land” (pg 25) 
	» “Direction 28: Manage rural lifestyles (pg 56) 
	» “Local Government Narratives” Wingecarribee…Protect important agricultural land as a resource for food security…

Grow and diversify the areas agricultural base, including value-added activities, and capitalize on access to national 
and international markets in Sydney” (pg 59)

Sydney Food Futures Report 2011–2013 (University of Technology Sydney) 

	» If there is an intensified focus on Agriculture, the Wingecarribee Local Government Area has the capacity to increase 
fresh food production by up to 1 million tonnes per year.

NSW Government’s 20 Year Economic Vision for Regional NSW (February 2021) 

	» Agribusiness classed as an “engine industry”.
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PROJECT SUMMARY | Southern Highlands Equine Centre of Excellence

OVERVIEW
A Southern Highlands Equine Centre of Excellence (SHECE) would lead the strategic direction of the equine industry on 
a state-wide scale, championing education, high-performance, innovation and best practice to a world’s-best standard.
The SHECE would support the equine industry overall with a particular focus on the development of the thoroughbred 
racing and breeding sector, and Olympic and western performance disciplines. Collaboration with other regions that 
offer complimentary specialisations, such as the Hunter Valley for thoroughbred breeding, could drive statewide industry 
growth and jobs creation through clear strategic goals. The SHECE would contribute to extracting maximum growth 
and value for the multi-billion-dollar equine industry in NSW. Furthermore, the SHECE would partner with and support 
education providers, registered training organisations, and professional organisations to deliver practical, hands- on 
training, skills development, and continuing professional education, whilst also supporting innovative technology and 
research initiatives through a physical hub.

PROJECT INCLUSIONS
	» An education and training hub, specialising in hands-on practical training with horses, in an environment that equips 

students to develop industry-leading skills to enter the workforce and support industry growth.

	» Industry leading, hands-on, training in specialist skills such as foaling down and yearling preparation, incorporating 
placements at local studs.

	» A facility for Short Courses, Summer Schools, and continued professional education.

	» Infrastructure to support resident and visiting industry specialists being based out of the Centre of Excellence.

	» State of the art technology to support training in equine and veterinary sciences, thoroughbred industry professions 
and research, including riding simulators and gait analysis equipment.

	» A network of ‘supporting facilities’ in the region to facilitate specialist education and care, such as rehabilitation and 
technology advancements in artificial insemination and breeding.
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FOOTPRINT OPTIONS
	» A physical centre positioned within a potential 

Racing NSW Thoroughbred Training Hub, and 
supported by an online platform with access to 
information, updates and educational resources.

	» An independent physical hub, located within the 
Southern Highlands region with adequate land 
to enable large animals to be kept for training 
purposes, or with proximity to another site 
that could support practical training (e.g. Moss 
Vale Showground). Supported by an online 
platform with access to information, updates, and 
educational resources.

	» Combined with the Southern Highlands Education 
Precinct Project, and potentially based at the 
current TAFE Moss Vale and University of 
Wollongong Campus to further activate these 
existing assets. Practical training would be 
delivered offsite with the Moss Vale Showground 
being ideally situated to support this.

Southern Highlands Equine Centre of Excellence  CONTINUED

POTENTIAL PARTNERS
	» TAFE NSW (Performance Horse, equine and short 

courses)

	» Charles Sturt University (Equine and Veterinary 
Sciences)

	» Racing NSW

	» Team Thoroughbred NSW (Racing NSW’s welfare and 
education RTO)

	» University of Sydney (Equine and veterinary science)

	» Western Sydney University (Equine studies)

	» Equestrian Australia/Equestrian NSW

	» Thoroughbred Breeders Australia/Thoroughbred 
Breeders NSW

	» Thoroughbred Industry Careers

	» Australian Horse Industry Council

	» Multiple discipline-specific organisations (e.g. Dressage 
NSW, National Cutting Horse Association Australia)

	» Skills Impact Agricultural, Food & Animal Management 
ITAB
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Southern Highlands Equine Centre of Excellence  CONTINUED

ALIGNMENT WITH STRATEGIC PRIORITIES
Wingecarribee Regional Economic Development Strategy 2018-2022 (NSW Government) 

	» “The [second] most significant agricultural activity [in the LGA] is horse farming” (page 48) 
	» “Infrastructure priorities…Create a multi-purpose equestrian facility in the Wingecarribee region” (page 60) 
	» “The Wingecarribee Shire is an attractive area for equestrian events. With appropriate infrastructure, the 

Wingecarribee Shire could be part of the equestrian circuit which would further strengthen the regional 
visitor economy” (page 62)

Southern Highlands Destination Strategy 2020-2030 

	» Agriculture and equine industries identified as key opportunities for regional growth and “thriving 
agriculture & equine industries” specified in “The Desired Future 2041” (page 18) 

	» “Expansion of local equine industry and events” identified under Future Economic Opportunities (page 23) 
	» “Equine Centre of Excellence” listed as a “Key Catalytic Project” (page 24) and an opportunity to partner 

with local industry to deliver (page 31) 
	» Equine a “Priority Activity” under “Pillar 3: Prosperity” (page 27)

Southern Highlands & Tablelands Regional Action Plan NSW 2021 (NSW Government) 

	» “To strengthen and diversify our economy we need to: Support existing business and industry to expand 
and grow” (page 6)

The South East and Tablelands Regional Action Plan 2036 (NSW Government) 

	» “Direction 4: Leverage growth opportunities from Western Sydney...Australia’s third largest economy...The 
new Western Sydney Airport...” (page 19)
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PROJECT SUMMARY | Southern Highlands Education Precinct

OVERVIEW
A Southern Highlands Education Precinct (SHEP) would support the education sector to deliver industry-leading training 
in the agribusiness and equine sectors and strengthen the two accompanying priority shovel ready projects for the 
region, an Equine Centre of Excellence, and an Agribusiness Hub. By upskilling a local and regional workforce these 
existing engine industries would be supported to expand and grow with trained and skilled employees, contributing 
to the economic strength and resilience of the region and increasing gross regional product. Additionally, the SHEP 
would assist in addressing the ageing demographic of the Wingecarribee Local Government Area by creating education 
opportunities and career paths that encourage school leavers and jobs seekers to transition into agribusiness and 
equine industry workplaces in which labour is in demand, thus allowing them to stay living and working locally. Existing 
education assets within the region such as TAFE Moss Vale and the University of Wollongong campus could be further 
activated by forming a collaborative SHEP and expand to offer amenities such as affordable student accommodation 
to support broader collaboration with other education providers out of the region and develop the education tourism 
market.

PROJECT INCLUSIONS
	» A collaborative precinct specialising in agribusiness and equine TAFE and university qualifications, short courses, 

practical training programs and continued professional education. The facility could provide contract hands-on 
training services to universities and RTOs.

	» Affordable student accommodation.

	» Facilities to accommodate large animals for training purposes, or an agreement with a suitable site in convenient 
proximity such as the Moss Vale Showground to house the animals.

	» Infrastructure to support resident and visiting industry specialists to base at the SHEP.

	» Trial sites to showcase innovative agricultural practices, such as carbon testing and urban farming.

	» A network of ‘supporting facilities’ in the region to facilitate specialist education programs, such as equine 
rehabilitation and cattle breeding.
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FOOTPRINT OPTIONS
	» A physical hub, consisting of the current TAFE 

Moss Vale and University of Wollongong 
campuses.

	» A newly created education precinct, placed 
on land within the region deemed suitable or 
advantageous, e.g. alongside a Jobs Activation 
Precinct or Agribusiness Hub.

Southern Highlands Education Precinct  CONTINUED

POTENTIAL PARTNERS
	» TAFE NSW (agriculture and equine)

	» University of Wollongong (Industry Hub 4.0)

	» Charles Sturt University (Agriculture, equine and 
veterinary sciences)

	» University of Sydney (Equine and veterinary science)

	» Western Sydney University (sustainable agriculture and 
food security, equine studies)

	» Southern Cross University (regenerative agriculture)

	» Multiple discipline-specific organisations (e.g. Dressage 
NSW, National Cutting Horse Association Australia)

	» Skills Impact Agricultural, Food & Animal Management 
ITAB
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ALIGNMENT WITH STRATEGIC PRIORITIES
Wingecarribee Regional Economic Development Strategy 2018-2022 (NSW Government) 

	» “Develop a plan for long term collaboration between the University of Wollongong and TAFE, Moss Vale 
Campus” (page 71)

Southern Highlands Destination Strategy 2020-2030

	» Education identified as a “new and emerging sector” (page 3) 
	» Agriculture and equine industries identified as key opportunities for regional growth and “thriving 

agriculture & equine industries” specified in “The Desired Future 2041” (page 18) 
	» “Local and specialised education and training opportunities” identified under “Our Opportunities (page 23) 
	» Education a “Priority Activity” under “Pillar 3. Prosperity” (page 27) and a “priority Activity” within Pillar 1. 

People” (page 28) 
	» “Local Education Precinct” listed as a “Key Catalytic Project” (page 24) and an opportunity to partner with 

local industry to deliver (page 31)

Southern Highlands & Tablelands Regional Action Plan NSW 2021 (NSW Government) 

	» “Our education system will provide education and training pathways for young people encouraging them 
to stay in the region” (page 1) 

	» “Offer a range of strategies to support student’s transition from school to higher education and the 
workforce” (page 15)

The South East and Tablelands Regional Action Plan 2036 (NSW Government) 

	» Education identified as a “priority growth sector” under Goal 1 (page 15) 
	» “Facilitate joint venture opportunities to share community and education facilities” (page 45)

Southern Highlands Education Precinct  CONTINUED
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During the Southern Highlands Agribusiness and Equine Industry Development Project, a series of events and industry 
consultation took place. The following organisations and individuals attended these events and provided contributions 
that were used to inform the preparation of this document.
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Project Contributors
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	» Craig Young - Australian Bushmen’s 
Campdraft & Rodeo Association Ltd

	» Melissa Wortman - Agrifood Industry 
Training Advisory Board

	» Levi Nupponen - Agrologo Pty Ltd

	» Fiona Buining - Ainslie Urban Farm

	» Patrick Hutchinson - Australian Meat 
Industry Council

	» Andrew Forbes

	» David Trebeck - Appellation Oysters

	» Simon & Anne Footit - Argyle Farm

	» Frank & Joe Scarf - Barranca

	» Barry Anstee

	» Bowral Coop

	» Christine Beasley - Bowral High School

	» Brett Parbery

	» Ben McInnes - Brushtop Wildflower Farm

	» Peter Beauman - Carrington Park Stud

	» Rob Woodgate & Hayley Randle - Charles 
Sturt University

	» Charlie Fenton

	» Colin Westman

	» Janie Forrest - Coolawarra Alpacas

	» Craig Hooke

	» David Kunde

	» Jane Crowley - Dirty Janes & SHKSG 
Community SWG

	» Doug Stapleton

	» Daryl Quinlivan - Agricultural 
Commissioner, Department Primary 
Industries

	» Leanne Cleary - ECM livestock

	» Jeff Morrison - Freshwater Horses

	» Sandra Salteri & Rhon Levin - Greenhills 
Equine

	» Greg Hickling

	» Jack & Jess Hayden - Hayden Equestrian

	» Helen Vlahakis

	» Darren Hogan - Hogan Planning

	» Hugh Cooke

	» Ian Carroll - Ian Carroll Farm Management

	» Ian Scandrett

	» Joey Rheinberger - Ironmines Veterinary 
Clinic

	» Lachlan Ford - International Transport of 
Horses (IRT)

	» Jack Saeck

	» Jeanette Bamford

	» Ben Hindmarsh - Jim Hindmarsh & Son 
Livestock Agencies

	» John Mumm

	» Scott Lee - Lee Environmental Planning

	» Jo Griffin - Lime Country

	» Henry Clutterbuck, Joe Stammers & Matt 
Lieschke - Local Land Services

	» John Mauger - Maugers Meats

	» Rob McLean - McLean Foundation & 
Ramsay Foundation

	» James Galbraith - Medway Farm

	» Michael Everett & Sue Woodwock - 
Meredith Park

	» Scott Holcombe - Milburn Creek

	» Suzanne Gearing - Mongarlow Group

	» Phil Lavers & Karon Di Francesco - 
Moonacres Kitchen

	» Neil Parker - Moss Vale Show Society

	» Moss Vale Show Society

	» Meredith Lawson - Moss Vale Show Sociey 
Horse Committee

	» Nathaniel Smith MP, Member for 
Wollondilly

	» Phil Mason - NFP Plus Grants

	» Niall Blair

	» Dave Banham - NSW Farmers

	» Mark Bourne - NSW Wine Industry Assoc.

	» John Palmer - Nutrien

	» Suzannah Cowley - Nviro Media/Bong 
Bong Picnic Race Club

	» Annette O’Donnell - Ornum Park

	» Priscilla Blackadder

	» Quentin Olde

	» Graeme Hinton, Leeann Olsen & Stuart 
Rich - Racing NSW

	» Randall Walker - Randall Walker 
Consulting

	» Ray Carless

	» Alistair Rayner - RaynerAg

	» Michael Claessens - Regional 
Development Australia (ACT)

	» Carisa Wells & Fleur Flanery - Regional 
Development Australia (Southern Inland)

	» Ian Hasslacher - Regen Ag

	» Kirsty Willis - Rheinwood Thoroughbreds

	» Richard Halmarick

	» James & Michelle Arkins, Rosthwaite 

Farm

	» Sam Kennard

	» Sam McLean

	» Sean Hanrahan

	» Chris Blaxland - Southern Highlands 
Botanic Gardens

	» Sheryl Leibowitz - Shibumi Equestrian 
Centre

	» Rob Petith & Jenny Sassier - SIlverdale 
Farm

	» Steve Grant - Silverdale Farm & Grant 
Bloodstock

	» Narelle Blackadder - Southern Region BEC

	» Sue Lee

	» Mark Burrows - Sugarload Farm 
Kangaloon & USYD

	» Liam Walsh - Sustainable East

	» Kathryn Blissett - Sutton Farm

	» Noelle Baxter - Sydney Equine Clinic

	» Jennifer O’Donnell, Jillian Atkinson, John 
Wilde, Kathy Teall, Linda Molloy, Michelle 
Pontello, Ryan Harding - TAFE NSW

	» Frank Vigilante - Taluca Park

	» Terry Oakes-Ash OAM

	» Brigid Kennedy - The Loch

	» Robyn Dove - The Pines Pastoral Co

	» Tim Miller - Thenford Farm

	» Lindy Maurice - Thoroughbred Industry 
Careers

	» Toby & Margot Rofe

	» Jeff Aston - Tractorless Vineyard

	» Christen Trainor - Trainor Equestrian

	» Laura Fisher, Lucas Ihlein, Stephen Lowe - 
University of Wollongong

	» Alex Townsend - Wallaby Hill Farm

	» Oliver Koolamn - Waratah Thoroughbreds

	» Wendy Tuckerman MP, Member for 
Goulburn

	» Mark Kay - Western Parkland City 
Authority

	» Peter Chargaris - White Chapel Grove

	» John Keats - Wildwood Hill

	» Arthur Inglis - William Inglis & Son

	» Geoff Spears - Wilmslow Park

	» Derek White, Clive West, Kirstine McKay & 
Miles Lochhead - WinZero

	» Wollondilly Shire Council

	» Mark Dowling - Woodside Warmbloods



APPENDIX 1 | Project Briefings

	» Southern Highlands Produce Brand
	» Southern Highlands Jobs Activation Precinct
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PROJECT BRIEFING | Southern Highlands Produce Brand

WHY THIS PROJECT?
Growers and producers have expressed a strong interest to participate in the establishment of a premium Southern 
Highlands produce brand. An initial pilot project for beef producers is a logical starting point. The ABS (2017) data 
identifies the value of beef cattle production in the Southern Highlands region as being $15.4 million across 147 working 
cattle farms. Since the Agribusiness & Equine Industry Development Project was activated, and stakeholder engagement 
and auditing has been undertaken, we believe these numbers to be significantly higher, and growing. This increase is 
fuelled in part by city dwellers being drawn to the appeal of country living and purchasing Southern Highlands land 
and wanting the land to be productive, but also the rise in awareness of food quality, provenance, and sustainability. 
Therefore, the development of a boutique, regional, produce brand, commencing with beef as a pilot, has been identified 
as a key opportunity for the growth of the agribusiness sector, and diversification builds resilience.

PROJECT DESCRIPTION
The creation of a premium, regional, boutique, Southern Highlands beef brand would create a central aggregation point 
to which local producers could supply product, providing it meets the quality specifications. This will increase yield 
through a streamlined processing and distribution chain. Increasing margins contributes to preserving viable agricultural 
land into the future and preserves the “green between” towns and villages.

The establishment of a regional, boutique, Southern Highlands beef brand would contribute to promoting the region as 
an agritourism destination. High quality food production accompanied by a story to support its value proposition will 
increase awareness and attract provenance visitation. This in-turn supports agribusiness operators who want to diversify 
into farm tours, farm stays, farm gate and immersive on-farm experiences. Diversification into agritourism mitigates risk 
and builds resilience. The brand would capitalise on a direct-to-consumer supply chain, including subscription services.
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Southern Highlands Produce Brand  CONTINUED

PROJECT INCLUSIONS
	» Appointment of a suitably experienced/qualified beef cattle industry expert, with marketing experience, to the role of 

Southern Highlands Beef Industry Coordinator to coordinate the project including undertaking a comprehensive beef 
industry audit at that time and identify Southern Highlands beef herd current numbers, capacity, and current selling 
methods.

	» Coordinate the implementation of a mobile abattoir solution, including a cost benefit analysis of using an existing 
service provider or acquiring a customised vehicle (mobile slaughter unit) to service the area. Structure an 
appropriate producer-led cooperative model.*

	» Engage with industry and Wingecarribee Shire Council (or lessees of the facility) to further develop the Southern 
Regional Livestock Exchange into an agritourism asset supported by the produce brand and enhancing the ‘paddock 
to plate’ visitor experience.

	» Coordinate the development of branding and positioning statement, identify the selling points of a quality assurance 
and accreditation programme, identify methods and processes to ensure product quality. Develop a marketing plan.

	» Establish a direct-to-consumer subscription distribution model and network of suppliers.

	» Ensure best practice education through Meat Standards Australia and identify export-ready support for producers to 
leverage proximity to international airports and access to premium export and specialty markets.

	» Establish collaborative relationships with other key beef production regions such as New England and Central  West 
to expand supply and volume capability.

	» Partner with Charles Sturt University’s Faculty of Science and the Graham Centre for Agricultural Innovation to 
collaborate with key researchers in product development through the Meat Lab Facility, including further developing 
markets for secondary cuts, while trialling mechanisms to increase versatility, quality of cooked product, and 
farmgate return from these cuts. 

Benefit: Contribute to boosting Gross Regional Product by $500 million a year by 2030 ($3.67 billion) and 
support local producers to increase profit margins on beef production, preserving agricultural land and 
promoting high quality food production.
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* Research Undertaken through a Meat & Livestock Australia 
funded project by FarmGate MSU – Mobile Slaughter Unit Final 
Report (Project Code P.PSH.1019) indicates that feasibility exists 
at processing levels of >50 head/week (10 head/day). While the 
associated cost of MSU operations is above industry standard for 
$/kg produced, of the 4000 responses received from end used 
customers and 30 farmers to a survey conducted by Farmgate 
MSU there was evident significant value placed on the welfare of 
animals:

•	 31% of respondents stated that animal welfare was the main 
reason they are not eating red meat.

•	 78% of respondents indicated they would pay a premium if 
high animal welfare and better product taste was achieved 
across the entire supply chain of the red meat product.

This project mapped current state-based meat processing 
legislation and regulatory requirements and a detailed framework 
was created for the successful licensing, auditing, and routine 
operation of a mobile slaughter unit. A framework has also 
been set for the HACCP and FSP for the MSU to be created in 
accordance with Australian Standard 4696:2007 and documented 
standards exist for operation procedures and risk assessment, 
ensuring the wholesomeness of the product created.
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Wingecarribee Regional Economic Development 
Strategy 2018-2022

	» “The most common genuine rural land use in the 
LGA is beef cattle farming” (page 48)

	» “Facilitate the development of agriculture as a 
key strength and specialisation and grow the 
visitor economy based on food, wine and events.” 
(page 58).

	» “Secure the future of relevant agricultural 
infrastructure such as the Southern Regional 
Livestock Exchange” (page 69)

Southern Highlands Destination Strategy 2020-2030

	» Agribusiness Hub identified as a “Key Catalytic 
Project” (page 24) and a “Southern Highlands 
produce brand” listed an a key Agribusiness Hub 
opportunity (page 22).

Southern Highlands & Table Lands Regional Action 
Plan NSW 2021 (NSW Government)

	» “The NSW Government will support key growth 
sectors to revitalise the Southern Highlands 
and Tableland economy including value adding 
agribusiness…to improve growth, resilience, 
productivity…international education and 
research sectors” (page 6)

	» “Effectively manage natural resources and 
agricultural land.” (page 9)

South East and Tablelands Regional Action Plan 2036 (NSW 
Government)

	» “Direction 1” Leverage access to the global gateway of 
Canberra Airport” (page 16)

	» “Direction 4: Leverage growth opportunities from 
Western Sydney...Australia’s third largest economy...The 
new Western Sydney Airport...” (page 19)

	» “Direction 5: Promote agricultural innovation, 
sustainability and value-add opportunities” (page 21) 

Sydney Food Futures Report 2011–2013, University of 
Technology Sydney

	» If there is an intensified focus on Agriculture, the 
Wingecarribee local Government area has the capacity 
to increase fresh food production by up to 1 million 
tonnes per year.  

Agribusiness classed as an ‘engine industry’ in the NSW 
Government’s 20-Year Economic Vision for Regional NSW 
(February 2021)

Southern Highlands Produce Brand  CONTINUED

STRATEGIC ALIGNMENT

Concept as shown in ‘FarmGate MSU – Mobile Slaughter Unit Final Report’, an MLA Donor Company funded 
project (project code: P.PSH. 1019)
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“In the spirit of collaboration we are keen to support other producers to 
add value to the Highlands herd. There are many examples of farming 
communities collaborating to establish paddock-to-plate and customer 
direct programs. Sharing information and enhancing our practices will 
increase our yield and ultimately create jobs, all making for a more 
resilient farming sector in the Highlands.”

Hugh Clarke 
Farmer, Director - DSSS, Co-Chair - SHKSG Agribusiness and Equine Strategic Working Group
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Southern Highlands Produce Brand  CONTINUED

WHO ARE THE PROJECT PARTNERS?
he creation of a regional, boutique, Southern Highlands produce brand, commencing with beef as a pilot, is a key aspect 
of establishing an overarching Agribusiness Hub, including a Produce Hub. Primary project partners:

	» Industry, beef producers

	» Southern Highlands Key Stakeholders Group (SHKSG) Agribusiness & Equine Strategic Working Group

	» Destination Sydney Surrounds South (DSSS)

	» Wingecarribee Shire Council (WSC)

SHKSG and DSSS will consult with industry groups such as Meat & Livestock Australia and the Australian Meat Industry 
Council, and the NSW Department of Primary Industries.
This Project has also attracted interest and support from Charles Sturt University’s Faculty of Science and School of 
Agriculture, Veterinary & Animal Sciences, who are willing to be potential project partners and champion research and 
product development through their Meat Laboratory facility within the Food Technologies Laboratory at the Graham 
Centre for Agricultural Innovation

WHAT IS REQUESTED OF GOVERNMENT?
Initial grant funding and support to facilitate:
1.	 the appointment of a Southern Highlands Beef Industry Coordinator
2.	 purchase of a mobile slaughter unit (with ongoing costs of operating the unit being met by a producer-led 

cooperative model).*
3.	 approvals for a mobile slaughter unit vehicle to operate in the area (an approval precedent already exists through 

work completed by FarmGate MSU)*
4.	 brand development and marketing
5.	 outcomes including maintaining working farms, food sustainability, and agritourism.

LEAD PROJECT PARTNERS
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PROJECT DESCRIPTION
Part 1: A world class racehorse training and equine industry development hub, specialising in the training, development, 
and welfare of thoroughbreds and performance horses, specialist veterinary services, equine quarantine facilities, and 
biosecurity management facilities. 

Part 2: A world class farming project encompassing best practice, sustainable, farming. A showcase of a circular 
economy ensuring animal waste, and waste from cafes and restaurants, is recycled creating its own economic benefits 
and employment. The production of high quality, safe, and nutritious food for the Sydney, Canberra and export markets 
will also be outcomes of the project.

Required land space approximately 1,000+ acres 
(400+ hectares)
•	 World class training centre modelled on  

Newmarket in the UK.
•	 Australia’s premier training hub.
•	 Favoured location is the Hume Coal site near  

Berrima (Southern Highlands)
•	 Complimentary elements; supporting Jockeys,  

development and welfare of thoroughbreds and 
performance horses.

•	 Specialist equine veterinary services.
•	 Equine quarantine facilities.

_________________________________________
BENEFIT: Boost Gross Regional Product by $500 
million a year by 2031 ($3.67 billion)

Racing NSW
World Class Training Hub

Agribusiness & Agritourism
Food Resilience Project
Required land space approximately 5,000 acres  
(2,000 hectares)
•	 Best practice farming including landscape 

regeneration with Indigenous land  
management methods.

•	 Fresh food production.
•	 Agritourism including; farm tours, farmstays and 

education tourism.
•	 Education & skills training in collaboration with  

TAFE, University of Wollongong, Training Services NSW 
and other RTOs.

•	 Proximity to airports for food export. 
_______________________________________
BENEFIT: Create 300+ new full time equivalent 
sustainable jobs 

1 2

PROJECT BRIEFING | Southern Highlands Jobs Activation Precinct

WHY THIS PROJECT?
There is an opportunity to drive economic recovery and build future resilience for the regional NSW economy through a 
collaboration of industry, all tiers of government, and Racing NSW to explore the full vision of establishing a world class 
Southern Highlands Agribusiness & Equine Jobs Activation Precinct. Sustainability is a vital component of any project. 
This pilot project is a test case for the development of a circular economy that sets the standard for jobs growth in 
sustainable regional economies.

Peter V’landys, CEO of Racing NSW, identified the Southern Highlands as having the potential to be Australia’s premier 
training hub, similar to Newmarket in the UK. Such a facility could feature as the epicentre of a larger proposed project 
– Southern Highlands Agribusiness & Equine Jobs Activation Precinct. This project will significantly boost the regional 
economy and create hundreds of new full time equivalent sustainable jobs. It represents an opportunity to position  New 
South Wales as the horse capital of the southern hemisphere, with these three integral regions showcase:

	» Hunter Valley - world class thoroughbred horse breeding
	» Sydney - largest prize money events for thoroughbred sprint racing, The Everest and The Golden Slipper
	» Southern Highlands - a world class racehorse training and equine industry development hub
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130kms SYDNEY

160kms CANBERRA

110kms WESTERN 
SYDNEY AIRPORT

“…the region is now more 
widely known for its rural 
land uses, small-scale 
agriculture, scenic landscapes 
and tourism.”

Optimal Location –  
Hume Coal Project Area  
Hume Coal Project and Berrima Rail 
Project Assessment Report 2018  
(NSW Government)
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Southern Highlands Jobs Activation Precinct CONTINUED 

The proposed site at Berrima, on the major interstate road freight route (Hume Motorway) is in close proximity 
to the new Western Sydney Airport. A development of this calibre could support thoroughbred racing and equine 
industry operations on an interstate basis (mainly Victoria and Queensland) and have distinct advantages for 
quarantine and export.

STRATEGIC ALIGNMENT
The Wingecarribee Regional Economic Development 
Strategy 2018 – 2022 (NSW Government)

	» “Facilitate the development of agriculture as a key 
strength and specialisation and grow the visitor 
economy based on food, wine and events.” (Page 
58)

	» “Infrastructure priorities…Agricultural 
Infrastructure including ‘fit for purpose’ marketing 
and transport infrastructure…Create an equestrian 
facility in the Wingecarribee region.” (Page 60)

	» “Wingecarribee Shire is an attractive area for 
equestrian events. With appropriate infrastructure, 
the Wingecarribee Shire could be part of the 
equestrian circuit which would further strengthen 
the regional visitor economy.” (Page 62) 
 

Southern Highlands & Tablelands Regional Action Plan 
NSW 2021 (NSW Government) 

	» “Effectively manage natural resources and agricultural 
land.” (Page 9) 

	» “Develop a Southern Highlands Strategic Land Use 
Plan” (Page 18)  

Sydney Food Futures Report 2011 – 2031 (University of 
Technology Sydney) 

If there is an intensified strategic focus on agriculture, 3 
of the top 4 LGAs in all of Greater Sydney with the highest 
capacity to increase fresh food production (up 1 million 
additional tonnes per LGA per year are; Wollondilly, 
Wingecarribee (Southern Highlands), and Shoalhaven.
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Southern Highlands Jobs Activation Precinct CONTINUED

WHO ARE THE PROJECT PARTNERS?
This Southern Highlands Agribusiness & Equine Jobs Activation Precinct is a core element of an overarching Resilience 
Hub project proposed by the Southern Highlands Key Stakeholders Group. Destination Sydney Surrounds South is the 
agency for the visitor economy in the Illawarra, Shoalhaven, Wollondilly and Southern Highlands.

WHAT IS REQUESTED OF GOVERNMENT?
	» Grant funding to commission a scoping report for the Southern Highlands Agribusiness & Equine Jobs Activation  

Precinct project.
	» Assistance in identifying a pathway to acquire suitable land.

“This could be a
game changer for
the state, the
equine industry
and the food
security of greater
Sydney.”

Hugh Clarke 
Farmer, Director - DSSS,  
Co-Chair - SHKSG 
Agribusiness and Equine 
Strategic Working Group

LEAD PROJECT PARTNERS

Scope out the 
project

Taskforce created to scope 
out the full potential, including 
new full time equivalent jobs 
and economic value of Jobs 
Activation Precinct and develop a 
Project Plan including a budget,  
timeline, and Key Performance 
Indicators.

Collaboration of stakeholders 
and Taskforce to implement the 
Project Plan.

Stakeholders follow and support 
the pathway identified by the 
NSW Government and Project 
Plan to acquire and allocate 
suitable land in the Southern 
Highlands.

1 Acquire and 
allocate the land2 Implement the 

project3
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Agribusiness Toolkit - Suggested Inclusions
The following links provide a guide for suggested resources that could be used as reference to form a Southern 
Highlands Agribusiness Toolkit. The Toolkit could be made available to existing and new residents in the region, who 
own/manage or are purchasing rural land. The toolkit could also be available to access through local stakeholder 
channels, such as the Wingecarribee Shire Council and destination Southern Highlands websites, Chamber of 
Commerce websites and RDASI’s BusSI website. The aim of the Toolkit is to assist rural landowners and managers to 
make informed decisions and have the correct tools in place to operate diverse and profitable entities, encouraging 
agricultural production and related activities to be viable land uses into the future and preserving the green between 
towns and villages. 

OPERATIONS & FINANCE
	» Queensland Government Agbiz Tools - Business and 

Finance - Farm Operations
Tools to help farmers calculate profit, construct 
budgets and cashflows, and improve decision-making. 

	» Queensland Government Agbiz Tools - Business and 
Finance - Farm Finance 
Tools to help farmers calculate profit, construct 
budgets and cashflows, and improve decision-making. 

	» Tas Government - Farm Business Planning Tools - 
Gross Margin Analysis Tool 
A gross margin analysis tool that allows users to 
compare a variety of farming enterprises, tailored to 
their management system and geographic location. 
This page also includes an Improving Energy 
Efficiencies on Farm Self Assessment Tool.

ON-FARM
	» WA DPIRD Deferred Grazing Calculator

A calculator to assist in determining how many days 
it will take to meet a pasture target and reach a 
particular pasture growth rate. 

	» Tocal College Publications - Field Crops and Pastures 
A compilation of relevant field crop and pasture 
publications from Department of Primary Industries 
and NSW Government Industry & Investment. 

	» DPI Young Farmer Business Program WHS Toolkit 
A range of videos, factsheets and customisable 
templates to assist you in getting started with WHS 
management in your business. 

	» Colorado Tourism Office Integrating Safety into 
Agritourism Checklist 
A comprehensive set of safety guidelines and check 
lists for on-farm activities and situations related to 
agritourism.

COVID-19
	» NSW Government Agriculture COVID Toolkit 

A toolkit of adaptable communication materials for 
agriculture businesses, including Being COVID safe 
and workplace signage.  

	» NSW Government - Get Business Ready 
A guide providing 5 simple steps to assist in 
preparing your business for disasters.

AGRITOURISM
	» Tasmanian Leaders - Our Place in the Sun: 

Harvesting Tasmania’s Agritourism 
A comprehensive report on Tasmania’s key 
Agritourism opportunities and potential for cross-
industry collaboration. 

	» Cootamundra Gundagai Regional Council - Rural 
Lands Issues Paper; Agricultural Tourism 
An Issues Paper providing guidance and 
recommendations to actively promote agritourism 
in the Council area.  

	» Colorado Tourism Office Integrating Safety into 
Agritourism Checklist 
A comprehensive set of safety guidelines and check 
lists for on-farm activities and situations related to 
agritourism. 

	» Australian Regional Tourism & Airbnb – Growing 
Regional Economies through Agritourism Webinar 
Available through the ART Tourism Hub website 
(free registration required to access site).

SOUTHERN HIGHLANDS | Agribusiness & Equine
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https://www.publications.qld.gov.au/dataset/agbiz-tools-business-and-finance-farm-operations
https://www.publications.qld.gov.au/dataset/agbiz-tools-business-and-finance-farm-operations
https://www.publications.qld.gov.au/dataset/agbiz-tools-business-and-finance-farm-finance
https://www.publications.qld.gov.au/dataset/agbiz-tools-business-and-finance-farm-finance
https://dpipwe.tas.gov.au/agriculture/investing-in-irrigation/farm-business-planning-tools
https://dpipwe.tas.gov.au/agriculture/investing-in-irrigation/farm-business-planning-tools
https://www.agric.wa.gov.au/pasture-management/deferred-grazing-calculator
https://www.tocal.nsw.edu.au/publications/field-crops-and-pastures
https://youngfarmer.farmtable.com.au/toolkit/whs-toolkit/
https://www.industry.colorado.com/sites/default/files/Cul%20AG%20Link%206.pdf
https://www.industry.colorado.com/sites/default/files/Cul%20AG%20Link%206.pdf
https://www.dpi.nsw.gov.au/__data/assets/pdf_file/0007/1267090/agriculture-covid-toolkit.pdf
https://www.business.nsw.gov.au/support-for-business/assistance-and-support/get-ready-business
https://www.tasmanianleaders.org.au/wp-content/uploads/2019/12/Ideas-from-Thinkbank-2019-Our-Place-in-the-Sun.pdf
https://www.tasmanianleaders.org.au/wp-content/uploads/2019/12/Ideas-from-Thinkbank-2019-Our-Place-in-the-Sun.pdf
http://www.cgrc.nsw.gov.au/wp-content/uploads/2018/11/CGRC-Agricultural-Tourism-Issues-Paper.pdf
http://www.cgrc.nsw.gov.au/wp-content/uploads/2018/11/CGRC-Agricultural-Tourism-Issues-Paper.pdf
https://www.industry.colorado.com/sites/default/files/Cul%20AG%20Link%206.pdf
https://www.industry.colorado.com/sites/default/files/Cul%20AG%20Link%206.pdf
https://members.regionaltourism.com.au/
https://members.regionaltourism.com.au/
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