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Overview
1. Financial position: End of December
2. Operational Plan: End of December
3. January – March 2023: focus for upcoming quarter



Integrated Planning and Reporting (IP&R) Framework

Presenter
Presentation Notes
Under the Local Government Act 1993 and the Integrated Planning and Reporting (IP&R) Framework, Council must have a Delivery Program detailing the principal activities it will undertake. The Delivery Program outlines where Council will take ownership of the goals and strategies of the Community Strategic Plan, Wingecarribee 2031, within its area of responsibility and with regard to its available resources.



Reporting format refresh
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Presenter
Presentation Notes
At the Extraordinary Council meeting held on 4 May 2022, where the draft 2022/23 Operational Plan was endorsed to be placed on public exhibition, the following was resolved:
“It be noted that the General Manager advised that is impractical to recast the budget until the new structure is finalised and that the General Manager be requested to provide this information in the third quarter of 2022/23 financial year.”
As a part of this quarterly budget review, a revised reporting format has been provided to ensure that each outward facing service is aligned to Council’s organisational structure. This to ensure that Council and the community have oversight of the cost of each service and the resources allocated to each service. The report lists each Service in a Profit and Loss format and Capital Works program consolidated format.




1. Financial Position
End of December Quarter



Unrestricted Working Capital Position: $6.775M

Description Working 
Capital ($M)

Opening Balance (As per the audited 2021/22 financial statements) $6.480M

Original Budget Surplus $0.393M

September 2022 Quarterly Budget Review $0.083M

December 2022 Quarterly Budget Review -$0.178M

Revised Forecast Working Capital as at June 2023 $6.775M

Presenter
Presentation Notes
In line with Council’s audited financial statements, Council’s opening unrestricted working capital position is $6.48 million, $1.48 million above the adopted benchmark of $5 million. The forecast working capital position for 30 June 2023 can be summarised as follows:



Adjustments

$2.5M allocation of funds for the Bong Bong Common works funded by releasing $1.4M from unallocated reserves in general revenue.

Planning and Assessment Revenue 
(Fees and Charges) - $350K 

Water and Sewer upgrade projects, 
rephrased into future years - $16.6m

Salaries and Wages  - $1.13m

Other Revenue - $1.13M

Workers compensation premium - $339K

Executive Manager Business Transformation + 
Business Solution Project Manager - $233K

Other Expenses - $130K -Colo Vale Men’s Shed 
contribution

Materials and Contracts - $2.36M 

Presenter
Presentation Notes
This report also brings to account a range of necessary income and expenditure adjustments arising from proposed changes during the quarter. As inflation and interest rates have increased during the past quarter, Council will continue to monitor the impact on both operating and capital expenditure. A number of adjustments have been made during the quarter to account, of which the material adjustments have been listed below:
- $350K reduction in Planning and Assessment Revenue (Fees and Charges) due to a decline in forecast revenue.
- $1.13M increase in Other Revenue as a result of a final dividend relating to the Global Financial Crisis with $544K allocated to general fund, $344K to the Water fund and $242K to the Sewer fund.
- $1.13M in reduction Salaries and Wages primarily relating to:
o $650K reduction relating to the unwinding of the Vacancy Dividend for the General Fund
o $710K reduction of salaries and wages to partially fund contractors in the Planning, Assessment and Regulations area.
o $339K increase in workers compensation premium for the 22/23 financial year.
o $233K to fund additional positions Executive Manager Business Transformation + Business Solution Project Manager.
- $2.36M increase in Materials and Contracts primarily relating to:
o $1.3M increase relating to Planning, Assessment and Regulations contractors partially offset by savings in Salaries and Wages ($710K)
o $374K increase relating to Fire Safety works and works at Anembo Park (Moss Vale)
o $300K for the removal of Biosolids backlog relating to Sewer treatment due to wet weather conditions (Sewer Fund).
- $130K increase in Other Expenses to the Colo Vale Men’s Shed contribution.
- Approximate reduction of $16.6M in Capital Works primarily related to Water and Sewer upgrade projects, rephrased into future years.
- $2.5M allocation of funds for the Bong Bong Common works funded by releasing $1.4M from unallocated reserves to general revenue ($1.195M from the Waste Facilities - General Fund – Reserve and $0.205M from the Capital Projects reserve) and reallocation of LRCI funds from the Old South Road project.




Grants

Number of 
Applications

Amount ($)

Successful Applications 21 $6,504,253

Unsuccessful Applications 3 $5,713,019

Pending Applications 13 $64,627,808

Total 37 $76,845,080

Presenter
Presentation Notes
During the first six months of the 2022/23 financial year, Council officers have continued to apply for grants to fund various operating and capital projects.




Grant Success
Success in the reporting period: July – December 2022

Bowral South NLA Master Plan & Servicing 
Strategy

Grant - $250,000

Bowral Memorial Hall Refurbishment

Grant - $250,000

David Wood Inclusive Playground

$1million

Presenter
Presentation Notes
During the first six months of the 2022/23 financial year, Council officers have continued to apply for grants to fund various operating and capital projects.
Wingecarribee Shire Council is glad to announce success on some major Grants applied in the reporting period: July – December 2022
List of approved projects and project highlight:
- Regional Housing strategic planning fund round 1 – Bowral South NLA Master Plan & Servicing Strategy
This project would facility improved urban outcomes through a coordinated approach to infrastructure delivery
 - Business Case & Strategy Development Fund Round 1 – Southern Highland Innovation Project (SHIP)
The objective of this project is to have a future-ready precinct. The Innovation park will be comprised sustainable, global relevant businesses in a hub that is actively nurturing new generations of entrepreneurs and industry responding to environmental, social, economic and technological changes.
- Creative Capital Funds – Bowral Memorial Hall Refurbishment
The project aims to provide a modern concert venue with quality facilities an ancillary services to enhance the culture life for the people of Bowral and the Southern Highlands
- Stronger Country Community Fund Round 5 – David Wood Inclusive Playground, Bowral Streetscape Beautification and Bong-Bong common – Eastern Precinct PlaySpace
David wood and Bong-Bong common inclusive play spaces will provide the community with much needed adventure playground facilities for communities to enjoy. 





Southern Highland Innovation Project (SHIP)
Grant - $270,400

Ferguson Crescent Bridge Replacement
Grant $2,899,000

Fixing Local Roads Pothole Repair Round 

Grant - $418,726

Australia Day 2023

Grant Amount- $20,000

NSW Koala Strategy - Habitat Restoration -
Vehicle Strike Mitigation
Grant amount - $200,000

Bowral Streetscape Beautification

Grant - $200,000

Presenter
Presentation Notes
During the first six months of the 2022/23 financial year, Council officers have continued to apply for grants to fund various operating and capital projects.
Wingecarribee Shire Council is glad to announce success on some major Grants applied in the reporting period: July – December 2022
List of approved projects and project highlight:
- Regional Housing strategic planning fund round 1 – Bowral South NLA Master Plan & Servicing Strategy
This project would facility improved urban outcomes through a coordinated approach to infrastructure delivery
 - Business Case & Strategy Development Fund Round 1 – Southern Highland Innovation Project (SHIP)
The objective of this project is to have a future-ready precinct. The Innovation park will be comprised sustainable, global relevant businesses in a hub that is actively nurturing new generations of entrepreneurs and industry responding to environmental, social, economic and technological changes.
- Creative Capital Funds – Bowral Memorial Hall Refurbishment
The project aims to provide a modern concert venue with quality facilities an ancillary services to enhance the culture life for the people of Bowral and the Southern Highlands
- Stronger Country Community Fund Round 5 – David Wood Inclusive Playground, Bowral Streetscape Beautification and Bong-Bong common – Eastern Precinct PlaySpace
David wood and Bong-Bong common inclusive play spaces will provide the community with much needed adventure playground facilities for communities to enjoy. 





Pending Grants applications

Resilient Communities Disaster Risk 
Reduction Program 

The Fit-out of the Civic Centre 
Emergency Operation Centre 

Mittagong Memorial Hall/Mittagong 
Playhouse Restoration 

Bowral footpath Sections 

Bundanoon footpath Sections 

Indigo Creek Restoration Project 

Come and Try a Council Career 

Cracking the Code: Innovation for a gender 
equal future Breakfast 

Berrima Road Deviation - New Construction 

Priestley Street Culvert - Mittagong 
Robinson Street Culvert - Mittagong 

Presenter
Presentation Notes
Resilient Communities Disaster Risk Reduction Program - $280,000
The Fit-out of the Civic Centre Emergency Operation Centre - $200,000
Mittagong Memorial Hall/Mittagong Playhouse Restoration – $5,546,293
Berrima Road Deviation, Berrima - New Construction - $17,300,000
Betterment of the Priestley Street Culvert - Mittagong $235,000
Betterment of the Robinson Street Culvert - Mittagong $143,000
Bowral footpath Sections $884,232
Bundanoon footpath Sections $334,410
Indigo Creek Restoration Project $199,920
Come and Try a Council Career -12,800
Cracking the Code: Innovation for a gender equal future Breakfast -  International Womens Day – $3,100



2. Operational Plan
End of December Update: October – December 2022



Annual Deliverables Progress Status - as at December 2022

Leadership People Places Environment Economy Overall

Delayed

On-hold

Critical

Needs Attention

On-Track

3.9% 6.9% 3.2% 2.8%

2 % 2.1% 4.8% 1.7%

93.1% 96.8%94.1% 97.9% 95.2% 95.5%

Presenter
Presentation Notes
At the end of December 2022, 172 annual deliverables are on track, three (3) are on hold, five (5) are delayed, and zero were considered critical.
A summary of progress for the December 2022 quarter is outlined 






Deliverable on hold or delays

• Service Delivery Review

• business improvement program

• Community Safety Plan

• Arts and Culture Plan

• lease for the Reviva Centre

• Councillor Induction Program 

• Mittagong Memorial Hall structural repair

• Development of a secondary emergency 

operations centre

On Hold Delayed

Presenter
Presentation Notes
On hold
Induction Program –a waiting government review of the councillor misconduct framework
Mittagong Memorial Hall structural repair
development of an emergency services

Delayed
Service Delivery Review –resourcing constraints
business improvement program
Community Safety Plan
Arts and Culture Plan





Highlights this quarter
October 2022 December 2022November 2022

New pothole crew – 100 tones of 
pothole fill per week

Garage Sale Trail – over 74 Garage Sales Station St, Bowral Carpark 140 extra spaces

over 80 artists gathered in 51 studios 
and 8 Galleries across the Southern 

Highlands. Old South Road rehabilitation project 
fast tracked

Glebe Park Playground upgrade – home 
of Mary Poppins



Tulip Time

Business and 
Property Services

61,000 people attending

generated economic spend 
$1.8M

16 September – 3 October 



Bowral Classic
3000+ Participants

Business and 
Property Services

direct economic benefit to the Shire of $182,000.00 
Indirect economic benefit of up to $800,000.00

15 OCTOBER 2022

Presenter
Presentation Notes
Council note the direct economic benefit to the Shire of $182,000.00 and indirect economic benefit of up to $800,000.00. 



Festival of Lights
Business and 
Property Services A Business Southern Highlands initiative to 

help activate and stimulate economy in our 
villages.

Council sponsored the event $22,000+

2 – 32 December 2022

Presenter
Presentation Notes
This annual outdoor event sees buildings and natural environments lit up with large-scale illuminations and immersive light art sculptures. Many fun, family friendly events and concerts are also staged as part of the Southern Highlands Festival of Lights. 

Waiving of Fees of up to $7K Plus $15,000 of funding 



Environment and 
Sustainability

Sustainable US 
School’s Environment Day (SED)

Turtle Month

Presenter
Presentation Notes
Council’s commitment to Environment and Sustainability was promoted during the quarter through the following events:
o Sustainable US -Sustainable Us aims to help deliver this information to the Wingecarribee community through a series of monthly workshops, events, videos, and other initiatives.  �o Schools Environment day - year 5-6 students from 4 local primary schools & home-schooling participating in the environment focused outdoor event
o Kreative Koala - An action learning program that engages primary school students in sustainability awareness, understanding and action through art, design, creativity, teamwork and project development. Robertson and Hill Top Schools Participated from our Shire.
o Turtle Month - November is Turtle Month - at Lake Alexandra in Mittagong education on research happening at the lake and how to get involved in the 1 Million Turtles Community Conservation Program.
o Euc ID workshop - 2 Day workshop to identify Eucalyptus trees in our local area.
o Backyard bird count.




Community Life 
and Libraries

Consultation

Colo Vale Village Improvements

Improvements to Balmoral Park

Retford Farm Detention Basin

David Wood Playspace upgrade

Casburn Park 

Community Engagement Strategy

Resource Recovery Centre Review 

Community Reference Panels - EOI

Draft Former Employees Dealing 
with Council Policy

Draft Assessment of 
Development Applications Policy

Hirer Survey – Council Halls and 
Community Centres

Fee Waiver for Festival of Lights

Fee Waiver Bowral Classic Event 2022

over 5,364 visits 

Your Say 
Wingecarribee website

3,360 visitors took 
action to explore 
detail 

1,095 complete 
surveys and 
submissions

Support for fire impacted businesses in Bowral 

Presenter
Presentation Notes
Council ran a diverse Engagement program during this reporting period to ensure community awareness and participation in decision making opportunities. The online consultation hub at www.yoursaywingecarribee.com.au continues to be a useful tool for residents to share ideas and develop solutions on a number of projects. Feedback was sought via Your Say Wingecarribee regarding a number of projects and proposals including 
Colo Vale Village Improvements, 
along with feedback on the proposed improvements to Balmoral Park. 

A number of well attended face-to-face Community Information sessions were held during this reporting period including Retford Farm Detention Basin,

Along with Community Drop in sessions for 
Casburn Park and David Wood Playing Fields Playspace upgrade. 

Face-to-face Focus Groups were held across the Shire to assist with the development of Council’s Community Strategic Plan and Community Engagement Strategy. Community Engagement opportunities are advertised via social media, the weekly Community Update, Council’s weekly newsletter, and the corporate website. 

During this reporting period, Council engaged with the community on a number of projects and plans as mentioned above but also including: 
Resource Recovery Centre Review 
Community Reference Panels: Call for Expressions of Interest 
Draft Assessment of Development Applications including
Conflict of Interest Policy 
Draft Former Employees Dealing with Council Policy 
Hirer survey - Council Halls and Community Centres 

The following proposals were exhibited for community feedback: 
Proposed Closure of Council Road Reserve which runs through 70 Drapers Creek Road, Colo Vale 
Proposal to waive fees & charges for the use of community village halls and Senior’s Rooms in Corbett Gardens to conduct Festival of Lights Christmas activities
Proposal to waive and refund fees and charges for the 2022 Bowral Classic cycle event 
Support for fire impacted businesses in Bowral 

The Your Say Wingecarribee website received over 5,364 visits during the reporting period. 3,360 of the visitors took action to explore the detail of specific consultations and 1,095 actively participated in the online platform by completing surveys and submission forms.



3. Operational Plan

January – March 2023: Focus for coming quarter 



Highlands Fest
4 March 2023

Est. 5500 attendees
Business and 
Property Services

Eskimo Jo 

Local Live Vocal

Presenter
Presentation Notes
Assets

Refinement of 2023/24 Capital Program
Update of AM Policy & SAMP
Network Inspections/Strategies - Road Audit, CCTV Inspections, GPT Audit, PAMP Update, CRFS Completion





Corporate Support Services 
(inc Exec, People & Culture, 
Finance, ICT and
Customer Service)

Direct debiting platform

Presenter
Presentation Notes
Undergoing the transition to Commonwealth Bank 
Access to a direct debiting platform to assist residents to make weekly or fortnightly rates and water & sewer payments. The platform will have up-to-date features including being able to pay arrears as well as paying ahead of time, payment history, notifications via SMS and email. This should result on less interest on fees being charged overall as more residents will be encouraged to pay their rates
Access to a booking system, enabling people to book facilities online which is scheduled to go live by XXXX.




Environment and 
Sustainability

Koala Habitat Restoration Program

Koala Habitat Grants Info Sessions

Kangaloon
What: Info session and spotlighting at Tourist Road 
Oval
Where: Kangaloon Hall
When: Tuesday 21 Feb 2023 6:00 PM - 9:00 PM

Canyonleigh
What: Info Session
Where: Canyonleigh Hall
When: Thursday 23 Feb 2023 6:00 PM - 8:00 PM
Light dinner provided

Presenter
Presentation Notes
The Wingecarribee Shire is home to 10% of the NSW Koala population and the Southern Highlands Koala Conservation Project has been working with the community to help protect our koalas since 2014.
Funding is available to assist eligible landholders with increasing, connecting, or restoring koala habitat on their property.
On-ground restoration activities available for funding include:
Tree planting (including site preparation)
Weed control/Bush regeneration
Fencing
Purchase of seedlings
This project provides a unique opportunity for eligible landholders to manage their property for the benefit of koalas, other wildlife, and the broader ecosystem.�
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