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Our Community 

Largest changes in the age structure 2016 - 2021:

• Seniors (70 to 84) (+2,036 people) 

• Young workforce (25 to 34) (+775 people)

• Older workers and pre-retirees (50 to 59) (+454 people)

• Parents and homebuilders (35 to 49) (+345 people)

2021 Population = 52,456



Our organisation
• Approx 65% of our workforce are 

also residents

• FTE 478 full-time equivalent 
employees

• Our services cover 24 / 7

• Annual Operational Budget $148M



Challenges



Continuing impacts of the disruption of COVID

Staff members able to work from home 

No capacity to work

Lost hours

Staff members affected by COVID

Since January 2022

104

129

4,902

233



COVID Response & Recovery 



Public Inquiry
• 1 September 2021 the Minister for Local Government 

announced the Public Inquiry
• October submissions closed
• Over 25,000 pages of documents provided to the Inquiry via 

Summons
• February to May private and public hearings were conducted 
• Final report was providing to the Minister in June 2022 
• July 2022 the Minister announced

• Suspended Councillors - formally removed from office
• Council will remain under Administration until Sept  2024.



Impacts of 2 severe weather / storm events



National & Industry wide staffing shortages 
positions



Highlights



Stats & Facts

• Operational Plan 21/22: 96.1%

• Revotes  reduced by 50% against 
previous year

• Secured approx. $26M in contestable 
grants – an additional $13M on the 
previous year 

W2031+
Theme

Delayed On-hold Critical Needs 
Attention

On-Track

Leadership 3.4% 3.4% - - 93.1%

People 2.6% 2.6% - 2.6% 92.1%

Places 8.7% 2.2% - 89.1%

Environment - - - - 100%

Economy - 5% - - 95%

Total for all 
annual 

deliverables

3.4% 2.5% - 0.5% 93.6%





Executive Listening Tours

8 March and 24 May 2022.

Simplify event planning and 
approval process and 

communicate this to assist with 
the staging of community events 

including markets

Footpath strategy - ensure this is captured 
in the Robertson Place Plan and that 
community are aware of upcoming 

community consultation of the Place Plan 
as it evolves. (Could add attendees of tour 

on to the communication regarding 
Robertson place plan engagement)

Burrawang Development needs 
to be preserved, future designs 

need to align with and retain 
village feel

Obtain a breakdown of rates and 
how they are dissected. Can this 

also be considered on the back of 
rates notices?

Community requested to view the 
Stormwater management plan 

and what the stormwater 
supposed to look like

16 sessions 

Representing 24 Villages

Over 230 attendees



Community Engagement
• Draft Financial Reserves Policy
• Plan of Management Renwick Community Centre
• Draft Operational Plan 2022/23 including budget Public 

exhibition
• Draft Financial Reserves Policy Public exhibition

Inclusion of prayer in Code of Meeting Practice
Community and Recreational Facilities Strategy

• Proposal to waive gap fees
• Colo Vale Village Improvements
• Review of Christmas in the Highlands
• Station Street renewal works
• Resilience blueprint
• Mobile library survey
• Bulk Waste Survey
• Bowral memorial hall
• Christmas in the highlands review
• Draft plan of management for Mount Gibraltar heritage reserve
• Draft managing unreasonable Conduct by Complaints
• Proposed lease to Berrima District Historical and Family History 

Society Inc
• Old South Road, Bowral,
• Retford Farm - Classification of Land for Detention Basin
• Station Street Renewal Works

• Community Advisory and Section 355 Committee Review
• Proposal to waive fees & charges for the hire of Council facilities for Christmas 

celebrations
• Christmas in the Highlands Review
• Disability Inclusion Access Plan - survey

• Community and Recreational Facilities Strategy
• Environment and Sustainability
• Medway Community Funding Request
• Playspaces - Cook Street, Mittagong and Church Road Oval, Moss Vale
• Robertson Village Place Plan
• Code of Meeting Practice - public
• WSC Audited Financial Statements 2020-2021 - public exhibition
• Planning proposal - Land at Garden Welby Centre - public exhibition
• Australia Day Survey
• Corporate Relations Survey
• Draft Penrose Village Park Plan of Management
• Moss Vale Bypass
• Policies - Social Media, Media and Councillor/Staff Interaction - public exhibition
• Bushfire Response and Recovery Review
• Destination Southern Highlands Fees and Charges - public exhibition
• Code of Meeting Practice amendments - public exhibition
• Planning proposal to rezone land at Centennial Vineyards, Bowral
• Proposal to waive “gap fees” of children who are unable to attend Wingecarribee Out of 

School Hours Service (operating from Mittagong Public School), because they or a 
member of their immediate household, is a close contact or tested positive to COVID-19, 
for a total of 5 days.

https://www.yoursaywingecarribee.com.au/renwick
https://www.yoursaywingecarribee.com.au/draft-operational-plan-2022-23-including-budget
https://www.yoursaywingecarribee.com.au/draft-financial-reserves-policy
https://www.yoursaywingecarribee.com.au/governance
https://www.yoursaywingecarribee.com.au/community-and-recreational-facilities-strategy
https://www.yoursaywingecarribee.com.au/governance/news_feed/proposal-to-waive-the-gap-fees-of-children-who-are-unable-to-attend-wingecarribee-out-of-school-hours-service-operating-from-mittagong-public-school
https://www.yoursaywingecarribee.com.au/colo-vale
https://www.yoursaywingecarribee.com.au/review-of-christmas-in-the-highlands
https://www.yoursaywingecarribee.com.au/station-street-renewal-works
https://www.yoursaywingecarribee.com.au/community-advisory-and-section-355-committee-review
https://www.yoursaywingecarribee.com.au/disability-inclusion-action-plan
https://www.yoursaywingecarribee.com.au/disability-inclusion-action-plan
https://www.yoursaywingecarribee.com.au/governance/news_feed/medway-community-funding-request
https://www.yoursaywingecarribee.com.au/play
https://www.yoursaywingecarribee.com.au/robertson-village-place-plan
https://www.yoursaywingecarribee.com.au/governance/news_feed/code-of-meeting-practice-amended
https://www.yoursaywingecarribee.com.au/governance/news_feed/financial-statement
https://www.yoursaywingecarribee.com.au/planning/news_feed/planning-proposal-land-at-welby-garden-centre
https://www.yoursaywingecarribee.com.au/australia-day-survey?preview=true
https://www.yoursaywingecarribee.com.au/comms/survey_tools/corporate-relations-review
https://www.yoursaywingecarribee.com.au/penrose
https://www.yoursaywingecarribee.com.au/MVbypass
https://www.yoursaywingecarribee.com.au/bushfire-recovery
https://www.yoursaywingecarribee.com.au/bushfire-recovery
https://www.yoursaywingecarribee.com.au/governance
https://www.yoursaywingecarribee.com.au/governance
https://www.yoursaywingecarribee.com.au/planning


Strategic Outcomes

our environment and sustainability our place our rural lands

our infrastructureour housing our economy





More then 4,000 Road Maintenance requests were taken



Environment

Council works with NSW Government on recovery 
projects for important threatened species in our shire:

• Southern Highlands Koala Conservation project

• Southern Highlands Glossy Black Cockatoo 
conservation “Glossies in the Mist”

• Eucalyptus macarthurli

• Persoonia glaucescens

• Phyllota humifusa

• Eucalyptus aquatica

Image David Cook



Environment
• Secured over  $600,000 over 4 years for Koala protection

• Further $65,000 in funding from NSW Gov to reduce road kill

• During Covid Koala Karaoke raise awareness presenting Q+A with team 
members from the Southern Highlands Koala Conservation Project, results 
from the 2020 Koala Karaoke Bioacoustic Monitoring Survey and an online 
karaoke sing-a-long.

• Land for wildlife network works with property owners who are conserving 
nearly 4,000 hectares voluntarily for wildlife conservation.  This represent 
about 7% of all koala habitat found on private land in the shire. 

• Over 2000 rehabilitation  trees planted

Bush care across 59 reserves
Approximately 3000 hectares

12 active bushcare groups over 150 volunteer



Bowral Memorial Hall



Objectives:

• Install lift to Main Ring

• Livestock Yards Upgrades

• Top Weighbridge Upgrade - complete

• Main Ring Seating Replacement - complete

• Install CCTV - complete

• Access Road Improvements - complete

Southern Regional Livestock Exchange



Southern Highlands 
Animal Shelter & SES 
Facility Design complete and 
DA submitted



• Bundanoon Dam Works

• Bundanoon Dam to WPS (design)

• Bundanoon WTP to Werai WPS (design) 

• Werai WPS Upgrade

• Werai WPS to Exeter Reservoir



Governance & Risk
• Audit Risk and Improvement Committee formed

• Established Professional Conduct Co-Ordinator 

• Program of Policy Reviews & Updated:

– Financial Reserves

– Cash investments 

– Draft Feedback Complaints

– Draft Managing unreasonable conduct of complainants

– Councillor and Staff interaction 

– Media Policy

– Social media

– Procurement Policy



Continued focus on improving DA timeframes 

E-tracker status 

reporting upgradeCouncil web information
Online Development 

enquiry form

DA assessment 
fast track team

Online Duty planner booking



Plan of Management for the Mount Gibraltar Heritage Reserve (The Gib)

Plans of Management finalised in 2021/22

Plan of Management Renwick Community Centre Draft Penrose Village Park Plan of Management

Photos by Ford Kristo

https://www.yoursaywingecarribee.com.au/plan-of-management-mount-gibraltar-heritage-reserve
https://www.yoursaywingecarribee.com.au/renwick
https://www.yoursaywingecarribee.com.au/penrose


Looking Ahead


