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12.1 Southern Regional Livestock Exchange 

Reference: 7170 
Report Author: Chief Financial Officer 
Authoriser: Deputy General Manager Operations, Finance and Risk  
Link to Delivery Program: Ensure systems and processes are in place to achieve 

mutual trust and collaboration  
  
 

PURPOSE 
 
The purpose of this report is to present to Council a comprehensive report on the operations 
and financial performance of the Southern Regional Livestock Exchange during the period 
2015-2017. The report is in response to Notice of Motion (CM190/17) adopted by Council on 
the 10 May 2017. 
 
 

RECOMMENDATION 
 
THAT Council note the contents of this report and endorse the allocation of $35,000 
from the Capital Improvement Fund to facilitate the installation of a diesel powered air 
compressor. 
 

REPORT 

BACKGROUND 
 
The Southern Regional Livestock Exchange (SRLX) is a Council owned and managed 
facility which supports both the local and regional cattle industry through the provision of a 
sales facility and holding yards. The facility is located on Berrima Road and covers an area 
of approximately 20 hectares. 
 
The SRLX was ranked eighth out of 61 livestock selling facilities for its number of throughput 
of cattle in New South Wales during 2016.  Therefore is an important facility to both local 
and regional producers. 
 
The Southern Highlands Region holds a long association with livestock selling yards. The 
first livestock selling yards commenced operations in Moss Vale in 1876. Council purchased 
the saleyards at its present location in 1962; and a fully covered modern selling ring system 
was constructed in 1991 at a cost of $750,000. 
 
Following a fatality at the Saleyards in 2001, Council appointed an independent consultant 
to review the operations of the facility. Subsequent recommendations from the review 
included; that management address and continue to monitor all Work Health and Safety 
(WHS) issues, ensure that an appropriate management structure was in place to effectively 
manage the saleyards operations; and the establishment of an advisory board to support 
Council in strategic matters.  
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Since 2004 there has been a significant tightening in government regulations in regards to 
WHS, animal welfare and biosecurity. The introduction of the National Livestock 
Identification System (NLIS) for lifetime traceability for all cattle across Australia has also 
required extensive upgrades to equipment and infrastructure at all saleyards. The 
combination of tightened regulations and the demand for improvements in technology have 
led to many smaller regional saleyards closing over the past decade.  
 
In 2005 Council allocated $400,000 towards NLIS infrastructure, catwalks, perimeter 
fencing, ramp upgrades and improvements to drainage and effluent disposal. This allocation 
was also used to improve site security and to install a truck wash as Council continued to 
work towards new Australian and Industry standards. 
 
In June 2010 Council was advised that it had secured $4.1 million under the Regional and 
Local Community Infrastructure Program (Federal Grant) for the construction of a roof over 
the external yards. This grant was supplemented with an internal loan made available by 
Council of $730,800. This project was completed in June 2011, providing a covered area of 
approximately 10,000 square meters. 

BUSINESS STRUCTURE 
 
The SRLX is identified as one of the 30 services provided by Council in the adopted 2017-
2021 Delivery Program. The SRLX forms part of the Business Services Branch, which 
reports to the Deputy General Manager – Operations Finance and Risk.  
 
The SRLX is managed and operates under business principles. It is not a separate entity 
from Council. The SRLX operates under business principles as stakeholders who use the 
facility; such as the producers, agents and buyers generate a commercial return from its 
use. It is therefore important that the SRLX is managed on the basis that a financial return is 
also generated to the community (ratepayers). 
 
As part of the Annual Budget and Revenue Policy, Council adopts a pricing structure (fees 
and charges) to recover the cost of operating and managing the SRLX facility. It is important 
to note that Council does not receive, account or report on the revenue generated through 
livestock sales at the SRLX in its General Purpose Financial Reports. Council’s role could 
be best described as the “landlord” with the livestock selling agents operating the sale as 
tenants of the facility. 
 
Council generates income through invoicing the agents in line with the adopted fees and 
charges schedule. Invoicing is undertaken after each sales event. For the year ended 30 
June 2016, the total value of livestock sales reported at the SRLX was $70.2 million.  The 
total income received by Council for the same reporting period was $1.052 million.  
 
Further information regarding the financial performance of the SRLX is provided on pages 
50 to 53. 
 
The SRLX is a registered business name through the Australian Securities and Investment 
Commission (ASIC). The registered owner is Wingecarribee Shire Council. The purpose of 
registering the business name was to protect the naming rights of the facility. The 
registration of the business name does not add any further reporting requirements or 



AGENDA FOR THE ORDINARY MEETING OF COUNCIL 

Wednesday 12 July 2017 

REPORT DEPUTY GENERAL MANAGER OPERATIONS, FINANCE 
AND RISK 

 
 

 

 

Wingecarribee Shire Council Report Page 3 

disclosures. Other similar activities where Council has registered business names include 
the Wingecarribee Family Day Care service and the Southern Highland Arts Studio Trail.  
 
The Manager Business Services is responsible for the management and operations of the 
SRLX. The manager is responsible for ensuring the site is managed within Council’s WHS 
obligations, monitoring and reviewing financial performance and directing staff to ensure the 
SRLX provides a consistently high standard of service to all stakeholders. 
 
The SRLX is supported by an advisory committee which consists of local and industry 
specific representatives, including three Councillors. The Advisory Committee provides 
advice and recommendations to Council on long-term strategic priorities, market conditions, 
business opportunities and network building within the industry. The Advisory Committee 
also assists with identifying priorities to Council. The committee meets on a quarterly basis. 
 
Strategic Plan 2012-2017 
The Southern Regional Livestock Exchange Strategic Plan 2012-2017 was prepared in 
2012. The plan outlined the strategic goals and targets set by Council for the facility over a 
period of five years. While the strategy is an important document to guide future decision-
making, it needs to be updated to reflect current market competition and market share 
availability. It should also be supported by a broader Marketing Strategy which outlines the 
actions and initiatives which will be employed to retain and increase market share. Although 
it could be argued that the Livestock selling agents, who would be a significant beneficiary 
of increased throughput, should be asked to financially contribute to any marketing 
campaigns. 
 
A review of the Strategic Plan will be conducted during the 2017/18 financial year (in 
conjunction with the SRLX service review) and will involve consultation with the SRLX 
Advisory Committee and stakeholder groups.  
 
STAKEHOLDER ENGAGEMENT 
 
There are a number of stakeholder groups which have a financial interest in the operations 
of the SRLX and the conduct of the regular livestock sales. A brief outline of each of the 
stakeholder groups is provided below: 
 
Producers - Livestock producers who use the SRLX facility range from small hobby farmers 
to large primary producers who use the facility for the sale of hundreds of head of cattle per 
annum. There are currently 2,250 active producers who sell through the facility. Cattle are 
sold for domestic and export markets, breeding and re-stocking for later resale. 
 
Agents – There are currently three companies which act as agents at the SRLX. Previously 
up to five companies had operated at the facility. The agents act on behalf of the producers 
to obtain optimum sale prices and are also responsible for pre-sale inspections, animal 
welfare prior to sale, scanning of National Vendor Declarations and the actual sales 
process.  
 
Council is currently in the process of entering into new contract arrangements with each of 
the three agents, although there has been no “competitive” process conducted to test the 
market to ensure the best outcome for council and the community. 
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Buyers - The buyers who attend sale days can either be independent buyers or agents 
acting on the behalf of major producers and meat processors. A review of records shows 
there are approximately 400 active buyers who purchase cattle from the facility.  
 
Engagement Initiatives 
Council is committed to working with each of the various stakeholders groups which rely on 
the SRLX as a sales facility. Council has recently introduced a number of initiatives to 
improve stakeholder engagement; these include: 
 
Industry Forum: Council has recently established a stakeholder forum which consists of 
representatives from the local producers, transporters and buyers. These forums will allow 
for constructive discussions on risk management, industry codes of practice, facility 
improvements and improving communication with all stakeholders. 
 
Agents Meetings: Council has also recently re-established a monthly meeting with the 
agents who use the facility. Representatives from each of the agents are invited to attend. 
These meetings will focus on discussions regarding daily operations, maintenance 
schedules and to update the agents on current and planned improvements, both physical 
and process improvements. 
 
Council has committed to ensuring up-to-date and accurate information regarding the SRLX 
is posted on the community noticeboard located in the main selling ring. This will include the 
minutes of the quarterly Advisory Committee meeting. 
 
COMPLIANCE REQUIREMENTS 
 
The SRLX operates under a regulatory licence issued by the NSW Environment Protection 
Agency (EPA). This licence was issued in March 2012 and primarily relates to the 
discharging of effluent into the dam at the rear of the site. There are a number of conditions 
under the approved licence which include submitting soil samples for independent testing. 
Council is also required to keep detailed records on the volume of water discharged into the 
dam and submit an annual return to the EPA. 
 
There have been no breaches of this licence since it was approved in March 2012. 
 
The NSW Local Land Services also attends sale-days to inspect National Vendor 
Declarations forms to ensure they are completed by the Agents and that the cattle in the 
yards are fit for sale and identified correctly. The officer also inspects the pens for condition 
and compliance. 
 
Industry Certification – National Saleyard Quality Assurance Program 
The National Saleyard Quality Assurance Program (NSQA) was developed by AUS-MEAT, 
an industry body which sets accreditation systems and standards for meat production 
across Australia. AUS-MEAT is owned by Australian meat and livestock industries. While 
accreditation is not mandatory, it demonstrates to facility users and the broader community 
that a facility is managed in line with industry best practice guidelines. 
 
Council has been working towards achieving accreditation under this program for a number 
of years. Accreditation would demonstrate to all stakeholders at the SRLX that Council has 
a genuine commitment to working within industry standards regarding operations, animal 
welfare and WHS. 
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A key requirement of the accreditation process is the development of a quality assurance 
operations manual using the guidelines provided by NSQA. This has been under 
development by staff for some time and is currently undergoing final review. The review is to 
ensure the manual reflects the recent improvement made to the SRLX maintenance 
schedules (which are discussed further on in this report). 
 
The manual is a comprehensive document which outlines: 

 All standard operating procedures 

 Risk assessments and mitigation strategies 

 Safe work method statements 

 Material data safety sheets 

 Reporting requirements 

 Maintenance schedules 

 Regulation requirements 

 Administrative procedures 
 
A major obstacle for Council obtaining accreditation is the requirement that the site and its 
associated infrastructure meet industry standards. Due to the age of much of the 
infrastructure at the SRLX, Council does not currently meet this standard. Council could 
obtain accreditation if it were able to demonstrate that a capital works program is in place 
(and funded) to meet industry standards over time, noting that a preliminary assessment 
has identified up to $2.944 million of required capital works to bring the facility to best 
practice standards. 
 
THROUGHPUT STATISTICS 
 
A key performance indicator of the SRLX is the number of throughput of cattle sold on an 
annual basis. The table below shows the number of throughput of cattle sold at the facility 
over the past five years: 
 

Year No of Head 
Sold 

Total 
Sales* 

2016/17 51,359 $58,348 M 

2015/16 68,432 $70.269 M 

2014/15 58,321 $44.818 M 

2013/14 58,583 $30.425 M 

2012/13 46,059 $26.285 M 
 

*As mentioned earlier in this report, the total revenue generated from the facility is remitted directly to 
the agents. This income is not received by Council. 

 
A review of the historical throughput of cattle sold at the SRLX, when compared to the 
forecasts included in the 2012-2017 Strategic Plan would suggest a significant under-
performance. However this would be an unreasonable comparison, as throughput 
projections were prepared on the assumption that saleyard facilities operating out of 
Camden and Nowra would close. Both of these facilities are still operating under private 
ownership. 
 
Future projections regarding throughput will need to carefully consider the impact of the 
recently constructed saleyard facilities in Yass which opened in August 2016. 
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FINANCIAL PERFORMANCE 
 

The financial performance of the SRLX is monitored and reviewed in line with Council’s 
quarterly budget review process. Variations to budget are reported to the Finance 
Committee as part of the Quarterly Budget Review Statement.  
 
The following table provides a summary of the financial performance of the SRLX over the 
past three years. Note: Figures for 2016/17 are based on budget forecasts. 
 

 2014/15 
Actual 

2015/16 
Actual 

2016/17 
Budget 

Comments 

Operating Income     

User Charges and Fees $15,058 $8,197 $14,300 - 

Overhead Selling / Turnover Contribution $151,889 $250,539 $155,000 1 

NLIS Income $112,068 $136,988 $110,000 - 

Yard Fees and Dues $430,309 $539,083 $400,000 2 

Other Income $173,141 $117,650 $146,100 - 

Capital Improvement Levy - - $135,000 3 

Total Operating Income $882,465 $1,052,457 $960,400  

Operating Expenses     

Employee Costs $236,043 $339,895 $365,126 4 

Borrowing Costs (Interest) $37,514 $35,425 $33,170 - 

Maintenance and Repairs $3,430 $38,872 $39,000 - 

Information Technology $8,528 $8,714 $21,340 5 

Materials and Contracts $192,955 $272,282 $158,743 6 

Utilities $25,360 $22,626 $35,000 - 

Corporate Support $52,000 $52,000 $52,000 - 

Other Expenses $27,607 $147,729 $95,040 7 

Total Operating Expenses $583,437 $917,543 $799,419  

     

Net Operating Result $299,028 $134,914 $160,981  

     

Budget Reconciliation     

Net Operating Result (as above) $299,028 $134,914 $160,981  

Less:     

Capital Expenditure $42,938 $7,576 $121,081 8 

Loan Principal Repayments $35,532 $37,619 $39,830 - 

Transfer to Operating Reserve $132,068 - - - 

Transfer to Capital Improvement Fund - - $135,000 9 

Add:     

Transfer from Operating Reserve - $16,371 $110,640 10 

Transfer from Capital Improvement Fund - - $124,290 - 

Transfer from Revotes Reserve $17,600 - - - 

     

Financial Return to General Fund 
(Dividend) 

$106,090 $106,090 $100,000  

 
As outlined earlier in this report, the SRLX is used by agents and producers on the basis of 
generating a commercial return; therefore it is appropriate that the facility generates a 
financial return to the General Fund (ratepayers). There have been a number of years over 
the past decade where Council has foregone this return due to lower than expected 
throughput at the facility.  
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The return is typically set as part of the Annual Budget, with any additional surplus being 
restricted to the SRLX Operation Reserve. 
 
Comments on Financial Performance 2015-2017  
 
1 – Overhead Selling / Turnover Contribution 
Income reported in the 2015/16 financial year was significantly higher than previous 
financial years and current 2016/17 forecasts. This was due to the number of throughput of 
cattle sold during the year (68,432 head of cattle). The volume of cattle and sale prices are 
the primary drivers of revenue at the facility. Revenue forecasts for the 2016/17 financial 
year are based on conservative estimates which were reviewed by SRLX management in 
March 2017. Based on a more recent review of throughput numbers for the 2016/17 
financial year, it is anticipated that revenue will exceed current budget estimates. 
 
2 – Yard Fees and Dues 
Income reported in the 2015/16 financial year was significantly higher than previous 
financial years and current 2016/17 forecasts. This was due to the number of throughput of 
cattle sold during the year (68,432 head of cattle). The volume of cattle and sale prices are 
the primary drivers of revenue at the facility. Revenue forecasts for the 2016/17 financial 
year are based on conservative estimates which were reviewed by SRLX management in 
March 2017. Based on a more recent review of throughput numbers for the 2016/17 
financial year, it is anticipated that revenue will exceed current budget estimates. 
 
3 – Capital Improvement Levy 
The Capital Improvement Levy was introduced in July 2016. The levy is charged at $3.00 
per head of cattle (GST Exclusive) and is collected for the purpose of funding capital 
improvements required at the SRLX. Revenue generated through the levy is restricted to the 
Capital Improvement Fund. Capital works are then funded through this reserve. 
 
4 – Employee Costs 
Employee costs have increased significantly over the past three financial years. This is in 
part due to the correct distribution of labour costs between the Resource Recovery Centre 
and the SRLX. In previous years, the distribution of employee costs across these two 
services had not correctly reflected the labour requirements of each facility. Employee costs 
have also increased due to the additional management requirements of the facility, which is 
specifically aimed at ensuring that Council meets its risk management obligations. 
 
5 – Information Technology 
Funding was allocated in the 2016/17 financial year to undertake an upgrade of the 
computer network at the SRLX. This project was funded through the Capital Improvement 
Fund. Expenditure in each financial year was in line with budget expectations. Note: the 
increase in 2016/17 reflects licence and software costs. Contractor expenses were also 
incurred and have been reported against materials and contracts.  
 
 
6 – Materials and Contracts 
There was a significant increase in material and contracts expenses during the 2015/16 
financial year. There are a combination of factors which led to this increase including; 
additional operational and security related expenditure, and an increase in hay cutting 
expenditure (which is subsequently recouped through hay sales). It is important to note that 
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while this is significantly higher than previous years, the level of expenditure reported only 
exceeded budget projections in the 2015/16 financial year by $22,000. 
 
7 – Other Expenses 
Other expenses are significantly higher in the 2015/16 financial year as it includes two years 
of agent rebates. This rebate was payable to agents who exceeded agreed throughput 
targets. The expense shown in the 2015/16 financial year includes both the rebate payable 
for the 2014/15 and 2015/16 financial year. This rebate no longer forms part of the contract 
arrangements with agents at the facility. 
 
8 – Capital Expenditure 
The increase in capital expenditure in the 2016/17 financial year is primarily due to the 
introduction of the Capital Improvement Levy. Projects funded during the 2016/17 financial 
year include the purchase and installation of a site generator, an upgrade of the external 
rails and building refurbishment works. 
 
9 – Transfer to Capital Improvement Fund 
The Capital Improvement Levy was introduced in July 2016. The levy is charged at $3.00 
per head of cattle (GST Exclusive) and is collected for the purpose of funding capital 
improvements required at the SRLX. Revenue generated through the levy is restricted to the 
Capital Improvement Fund. Capital works are then funded through this reserve. 
 
10 – Transfer from Operating Reserve 
The SRLX Operational Reserve has been in place for a number of years. Council has a 
standing practice where operational surplus’ are restricted to this reserve and used to offset 
any unexpected increase in expenditure in subsequent years.  
 
Internal Loan  
As outlined earlier in this report, in June 2010 Council secured $4.1 million under the 
Regional and Local Community Infrastructure Program (Federal Grant) for the construction 
of a roof over the external yards. This grant was supplemented with an internal loan made 
available by Council of $730,800. This project was completed in June 2011. 
 
The loan was sourced from the Property Development Reserve. The loan was for a period 
of 15 years at a fixed interest rate of 5.75%. It is important to note that this rate was 
comparable to market rates at the time the internal loan was approved. 
 
The loan repayment schedule for this loan has been factored into Council’s Long Term 
Financial Plan, both as a source of revenue for General Fund, and as an expense against 
the SRLX operating budget. Any changes to the repayment terms of this loan would require 
Council to amend its Budget and Long Term Financial Plan. 
 
The principal outstanding as at 30 June 2017 is $552,595. The loan will be fully repaid by 30 
June 2027. 
 
Capital Improvement Fund 
As part of the 2016/17 Budget, Council introduced a $3.00 per head of cattle (GST 
Exclusive) for the purpose of funding capital improvements required at the SRLX.  It is 
expected that this levy will generate approximately $135,000 per annum. It is important to 
note that the majority of capital improvements identified at the SRLX are asset renewal 
and/or rectifications works. 
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Funds raised through the levy will be restricted for the purpose for which they were collected 
and retained within the Capital Improvement Fund. A summary of the Capital Improvement 
Fund is provided below: 
 

Capital Improvement Fund  

Transfer to Reserve $135,000 

Less Projects:  

Computer and Network Upgrade $33,209 

External Rails Upgrade $52,231 

Purchase and Installation - Generator $38,850 

  

Projected Closing Balance – 30 June 2017 $10,710 

 
Council has identified security improvements to the site as its priority for capital funding for 
the 2017/18 financial year, with an allocation of $80,000 included in the 2017/18 Budget. It 
is also proposed to install a diesel powered air compressor at a cost of approximately 
$35,000 to provide improved back up for existing systems.  
 
Financial Audit Requirements 
In accordance with Section 417(2) of the Local Government Act 1993, Council’s Auditor 
must provide a statement as to whether, in their opinion, Council’s financial reports have 
been prepared in accordance with the requirements of the Local Government Act, are 
consistent with accounting records, presents fairly Council’s financial position and are in 
accordance with applicable Accounting Standards.  
 
Council prepares its General Purpose Financial Reports on a consolidated basis as required 
under the Australian Accounting Standards. The financial results of the SRLX are included 
within Council’s consolidated General Purpose Financial Reports.  
 
It is important to note that Section 415(4) of the Local Government Act 1993 requires a 
Council’s Auditor to also audit the financial reports of any council entity and report on that 
audit as part of the report on the council by the auditor.  
 
A “council entity" is defined as a partnership, trust, corporation, joint venture, syndicate or 
other body (whether or not incorporated) that a council has formed or participated in forming 
or has acquired a controlling interest in, other than an entity of a class prescribed by the 
regulations. 
 
As outlined earlier in this report, while the SRLX operates on business principles, it is not a 
separate commercial entity of Council.  
 
Quarterly Financial Reports 
Financial reports will be submitted to the SRLX Advisory Committee on a quarterly basis. 
These reports will align with the quarterly budget review conducted by Council staff. The 
reports will include the following information: 
 

 Income Statement – Including reconciliation to the Budget 

 Cash Reserves Statement 

 Borrowings Statement 
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INFRASTRUCTURE BREAKDOWN ISSUES 
 
Council staff recently completed a review of infrastructure breakdown incidents at the facility 
over the period 2015-2017. Due to the lack of a formal reporting system for infrastructure 
breakdowns, staff were unable to locate any reports of incidents during the period January - 
June 2015. This has now been addressed and an infrastructure breakdown register has 
been introduced. 
 
In summary, a total of 33 breakdown incidents occurred during the period July 2015 to May 
2017. These incidents range from minor; which were addressed by staff within a very short 
period of time; to more major incidents which resulted in significant delays to sales. A copy 
of the breakdown incident register for the period July 2015 to May 2017 is provided at 
Attachment 1. 
 
The table below summarises the number of breakdown incidents and their impact on sales 
at the SRLX. 
 

Incident 2015 2016 2017 

Pre Maintenance Check 
(No delay in sales) 

1 - 3 

Sales Day Incident 
(No delay in sales) 

1 3 4 

Sale Day Incident 
(Delay in sales) 

- 12 9 

 
Total Incidents 

 
2 15 16 

 
It reviewing these statistics it is important to note the following: 
 

 Limited information was available relating to breakdown incidents during 2015, 
therefore this figure is likely to be understated; however in the absence of any other 
data, this cannot be verified. 

 There are 21 reported incidents of breakdowns which have impacted on sale day 
during the period 2016–2017. Four (4) of these incidents resulted in delays of 
several hours. The majority of these incidents were resolved within 10 minutes to 2 
hours. 

 
There is a direct correlation between the level of breakdown incidents at the facility and the 
lack of capital renewal investment over the past decade. As highlighted earlier in this report, 
capital funding has been historically re-directed to projects aimed at ensuring compliance 
with industry and environmental standards, including WHS. 
 
Power Supply Incidents 
Since July 2016, there have been four reported incidents where power supply has been lost 
at the facility due to issues with infrastructure owned by the electricity provider, Endeavour 
Energy. These incidents occurred on the following dates; 6 July 2016, 20 July 2016, 12 
December 2016 and 1 March 2017. 
 
With the exception of the last incident, Endeavour Energy was contacted on each occasion 
and attended the site to restore the power supply. In the case of the most recent loss of 
power, Council took immediate action by contacting its electrical contractor to reinstate 
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power. This action was taken to minimise the disruption of the power loss on the sales event 
and as a result, the delay in sales was contained to 1.5 hours.   
 
A permanent power supply is now provided on site with the recent installation of a back-up 
generator. This was purchased through the Capital Improvement Fund.  
 
Maintenance Schedule Improvements 
Since the start of 2017, a range of pro-active maintenance plans and schedules have been 
developed and introduced to mitigate the likelihood and impact of breakdowns on sale days. 
These include: 
 

 Pre-Sale Day – Maintenance Checks and Testing 
These checks and tests are undertaken to ensure all systems are functional prior to sale 
day. 

 

 Sale Day Checks 
A separate inspection of critical systems and equipment is completed at 5.30am prior to the 
sale commencing. 
 

 Post Sale Day - Maintenance Inspections 
These inspections are carried out every Thursday to ascertain if any equipment and/or 
infrastructure was damaged on sale day and to allow for sufficient time for repairs to be 
completed prior to the next sale day. 

 
SRLX Management and staff have also recently introduced a Maintenance Action Plan 
which documents all maintenance activities, including operational (daily) maintenance tasks 
and planned /scheduled maintenance tasks. 
 
Daily inspections are also conducted every morning to ensure that no damage has occurred 
over night in the external pens. All maintenance checks and plans are documented and are 
required to be signed off by the appropriate staff member once completed. 
 
CAPITAL WORKS PLANNING 
 
At the SRLX Advisory Committee Meeting held on the 28 April 2017, the committee was 
presented with a report titled - Draft Capital Works and Asset Renewal Program. The report 
outlined a priority program of works to address the current condition and age of 
infrastructure and equipment at the facility.  
 
In presenting the report to the committee, Council staff outlined that the prioritisation of 
programmed works was based on a risk management approach.  It is intended that this 
program of works will be used to inform future decision making regarding the allocation of 
funds from the Capital Improvement Levy.  
 
The total estimated value of infrastructure backlog works at the facility is $2.944 million. A 
copy of the report has been provided as Attachment 2. 
 
It is important to note that no funding has been allocated to the SRLX through the Special 
Rate Variation which was approved by the Independent Pricing and Regulatory Tribunal 
(IPART) in May 2016.  
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While the Capital Improvement Levy will provide much needed funding in future years, it will 
not address all outstanding works in the short-term. A more formal direction from Council 
would be required to investigate other funding options. These options may include a review 
of the fees and charges, an increase in the Capital Improvement Levy (currently at $3.00 
per head excluding GST) or a review of the dividend returned to Council. 
 
Loan borrowings could be considered to address the infrastructure backlog; however this 
would need to be underpinned by a prudent funding strategy for the recurrent debt servicing 
costs, which would likely require increases in fees for the SRLX. Council will continue to 
actively pursue grant funding opportunities which may become available to assist with the 
funding of the proposed Capital Works Program. 
 
As outlined in the report to the Advisory Committee on the 28 April 2017, any decision 
regarding a long term funding solution should be made in the context of the Service Delivery 
Review Program and Council’s decision on the most appropriate service delivery model for 
this service. 
 

IMPACT ON COUNCIL’S FIT FOR THE FUTURE IMPROVEMENT PLAN 

This report does not impact on Council’s Improvement Plan. 

CONSULTATION 

Community Engagement 

As outlined within this report, a number of improvements have been made in recent months 
regarding consultation with the various stakeholders of the SRLX. 

Internal Consultation 

Executive 

Manager Business Services 

SRLX Staff 

External Consultation 

None 

SUSTAINABILITY ASSESSMENT 

 Environment 

There are no environmental issues in relation to this report. 

 Social 

There are no social issues in relation to this report. 
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 Broader Economic Implications 

The Southern Regional Livestock Exchange supports both the local and regional cattle 
industry.  

 Culture 

There are no cultural issues in relation to this report. 

 Governance 

There are no governance issues in relation to this report. 

COUNCIL BUDGET IMPLICATIONS 
 
This report recommends that $35,000 be allocated from the SRLX Capital Improvement 
Fund to install a diesel powered air compressor which will provide improved back up for 
existing systems.  

RELATED COUNCIL POLICY 

None 

CONCLUSION 
 
There have been a number of incidents at the SRLX over the period 2015-2017 which have 
led to unacceptable delays in sales at the facility. This reports details the improvements 
introduced over the past several months which are aimed at reducing the number of 
breakdown incidents at the site. The report also details initiatives which have been recently 
introduced aimed at improving stakeholder engagement and general operations. 
 
The report provides details on the financial performance of the facility over the past two 
financial years and expected performance for the current financial year. A draft capital works 
and asset renewal program has been developed and presented to the SRLX Advisory 
Committee. 
 

ATTACHMENTS 

1. Attachment1 - Breakdown Incident Register  

2. Attachment 2 - Infrastructure Backlog Works 
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