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1. Executive Summary

Council has been reviewing the development of a leisure centre in the Shire for
several years and, more recently, formed a Pools and Leisure Centre Committee to
review the feasibility of such a development. During 2004-05, the Committee
consulted with the community and relevant stakeholders and recommended a site
for the proposed centre — within Eridge Park north of Moss Vale - together with a

range of potential inclusions.

Council commissioned Prior + Cheney Architects, in association with Recreation
Planning Associates, Irwin Consulting Engineers and Curiie + Brown to develop a
concept master plan and business plan for the proposed centre {with the business
plan also including guidelines for the future operations of Council's existing outdoor

peols),

This report includes the concept master plan, indicative capital cost estimates,

business plan and preliminary infrastructure report.

The overali development strategy is documented in the Business Plan and is based
on a detailed consideration of changing community needs, recreation trends,
‘competing’ facilities provided by the commercial and community sectors, the age
and condition of existing facilities and creative alternatives for meeting Council’s

financial constraints.

The Concept Masterplan comprises a package of facility development options and
cost plan and is based on the Business Plan findings and detailed considerations of
building and layout options, access roads and carparks, parkland/andscaping and
potential access from walking/ cycling paths.

Major findings and recommendations are detailed in the following chapters
{Chapters 1-5 for the masterplan and cost plan, Chapter 6 for the business plan and

Chapter 7 for the infrastructure report) and are summarised briefly balow,

1.1 Changing Community Needs
Needs have been evaluated through a review of recreation trends, the catchment
populations for Council's four existing pools, past needs research, school and club =

surveys and interviews with key stakeholders.

1.1.1 Recreation Trends
The participation trends provide evidence that swimming and other leisure and

fitness activities that can be accommodated in modern wet/dry leisure facilities are

popular and are fikely to continue to grow. =
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- A large 'seniors’ market, and
. An average 'families with children' market.

This population, due to its family structure, age profile, high mobility and low
ethnicity, is likely to generate average to above-average use of the proposed leisure

centre.
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